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Mwywu LHYEUU, UUU-h Pwawlhh duynn, Ywhqwuh wqquiyhlb
qyunnhw, <pnGunwluyhl vwwrwghlnpuwl qony uww, Swnwdpuyhl
ntuntdawlw G gnpwywndwnwih hnwdwbwwnwn

Uhwgjw| LwhwOglbph Pwlwyh nnyunphbh wwuwn-
anipjwlb b9  «wrwownpwlpwiht  Yuwrwywnpnid»
nbndhGh oguwgnpéyby £ dwpunwywl Ywrwdwp-
dwb gnpéwenyeh, thhihunthwynipwb L hwidwywngh
| hwuywgnipintbbbnt wpunwhwnbine hwdwnp: Mwp-
pGipwpwp wjt Yhpweyty t Gwlk npwbu «gnpptinh
wrwywnpnid»  wnbpdhth  hndwOhy:  Lwuynhbnud
hpwidwlwwwnOtph  2powlntd wyl  nwerlnud  Ep
2thnpnipjwl L wnwppbp dGyongynlGGEph Wwwndwn:
Unyt  hnnwéh  hbnhGwyp  wrwownpwbpwihl
Ywrwdwnpdwb wihpwdtunignittb nu wyn hwulw-

e 4 gnipintbl hp jnp uygpnibpltnny hwntnpé pdprdtint
L uwhdwbbnt hwliujn ogunyt| t Uhwgjw) LwhwOqgltph Pwlwyh wyddjwl
nnyuphOhg: Wuwntbn Owbl pGpdnd GG dh wpp weweowpynipiniblbn, pb
hGswtu wybh wpyniwybun Yepwnd Ywptih £ hpwiwbwunwpuwywb
dhowduwjnpnid  nuuntdbwywpdbgbbp  wewownpwlpwiht  Jurwdwpdwl
uygpnibpltpht L Gpnpbl wyn hwdwywnpgp: 64, yepowwbtu, wnpynid L
gnpptph wrewywnpiwb wjbwhuh uwhdwOnd, npnd pwgwunpyh, pt hos-
wbu [ wewownpwlpwht Ywrwywpniip wgnnd L Gywuwnnd gnppbph
Ywrwywnpdwbp:

Urwownnwlpuyhl uwrwdwndwl wlhpwdtywnngindGp hwuyubwine
hwdwn d60p, OGwfulwrwey, whbwnp £ ghinwygtlp, np wwuwnbpwagdlb hp panuy-
pnY pwnuwjihb £ L nhGwdhy: Lwbh np Uhwgjw) Lwhwbgbbph Pwlwyp (w)-
Owéwyw| gwiwpwiht dwpunwywb gnpénnnepjntGtbph pbpwgpntd hp owbt-
pwwhy hwltgwywngp YGpwwihnutbp | <wiwwnbn gwiwpwihl owbnw-
ghwbph (£80), www wydd IInyuphOnd wbuinp £ hwydh weGqwd |hbh
wwwgw rwgqiwdwywwnh twwtu pbnwjjwd dwuanwpep’ nwnpwpbngp wnh-
pnypbtpntd dhwdwiwlwy hwpdwynquywl, wwounwwinnuywb L Yuyne-
Gwgnighs owtpwghwbtn Jwpnn dGéwpehy 2wpwywnqbtph Gepgpwydwadp:
Wu hpwnpnieintbl qquihnptb wybih dwuanwpwhb L pwpn Yhh, pwl
hwwwwunwipwywb owbpwghwOtph nGwpentd, npnbp ng yun wOgjunid

" nnyuwép Gwiubwlywl nbupny unwgyb) £ 01.11.2023: <nnywdéh gpwiununteintlp
unwigyby t 23.11.2023:
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hp wwuwidnigwb Gnpwgnyb 2powlnud, Jwptbp £ Uhwgw; Lwhwbgbbph
Pwlwyp: Wu pwpn hpwnpnipntbp Yuuinbnsh owtpwwnhy Gwjuwdtrlntp-
Jjntbp Ynpglbint hwywbwywb rhuy, Get gnpptiph Ywrewywpdwlb ynpnn no
yauinpnbwgywé tnwlwyh ywwndweny npn2nedbtph Yuwjwgnidp nwanwnh:

2019 pywywbh ADP 6-0 hnwunwpwynipjwb uke hunwy Yepwny Gayncd
£, np wrwownpwbOpwiht Yuwrwywpnidp gnpptph uwrwdwniwb «dhonglb-
nhG» nhpwwtwntine jwdwagniyb «Gnwawyo» t: Urwownpwbpwihb Yurwyw-
pnudp uwhdwbynud £ npwbu «gnpetph wrwywpdwl GYuwwndwdp Fwlwyh
wjbwhuph dnwntignid, nph nbwpenid Gopwywltpp hGwpwdnpnigintb GG unw-
Gnud npnznudbtbn Yuywglbine L npwbp wwywytbwnpnbwgywdé Yepwny hpw-
Ywlbwglbint® gnpétbind hpwyhswyh hLuliuJqumLuuruwD»ﬂ Urwownpw-
pwiht Ywrwdwpnudp ng b hpwdwlwuwnwph hpwdwpndb £ hp hpwyw-
untpntbbbphg, wy hwgnpnipntGbtph thnfuwbgnudip wdtbwgwén dwywp-
nwyhb, npwbtugh GOpwywltpp hGwpwynpnipntd unwbwb gnpébint puwn
owbtpwghwh npn2dwb: Mwundwywbnpbld wwwgnigwé £, np wrwownpwi-
pwhl Ywrwdwpnidp dhwbgwiwyt Yhpwebih dnnbgnid | ojwjbwowydwy
Jpwabnljw dwpunwlwl owytpwghwbtph L hwiwwbn guwdwpwihbt owbnw-
pwghwbtph dhwdwiwlwyw Jwpdwb OYwuwndwdp: Ywbgnid unbnéynn
hpwnpnigintop wwhwbonid £ pwwn wybih 066 pdnd npnpnudbBph Yujwgny,
pwl h yh&wyp £ pubiwdhun dwiybunbtpnd Yujwgltp gwiywgwdé hpnwdwbw-
wnuwn: Urwownpwbpwiht Yurwdwniwb nbwpntd Gwb gnpswpyynid £ wjb
Gywunwenudp, np Gpplt dawydwé ng Bh wwanwd s60 Ywpnn hwayh weGwdé
th0G] wjb pwgdwpehy thnihnfuntpntbGtpp, npnGp wnbnh YnibGOwb dwpunw-
Ywb gnpénnnipjwlb plpwgpntd: Cun wind wrwownpwlpwht Ywrewywp-
dwl dnunbgiwl 20nphpy YGpwOnud £ hpwdwOwunwph wfuwnwubnuoh
«npn2nuibbph Juwjwgdwb hwiwnp»  wbhpwdtun wnbnGynyph Yniinnwydwb
fulinhpp, pwbh np Yhpwednd £ wwoh wwywybbunpnbwgdwsé hpwagnpddwb
GnwOwyp: Muwbh 00wb hpwgnpddwlb Enigintbp «npnnuilbbph Yuywgdwl
Lhwanpnipjwl thnfuwbgnuib | Gopwywbbphl, npwbugh Gpwbp Yujwglbh L
hpwagnpétl npnynudlbp’ «hpbbg wewownpywdé ubnhpbtpp hwdwwwunwu-
fuwlbbgbtbiny woywnit L wpwgquhnihniu hanhéwuubnhu»zz Urwownnpuwl-
pwhb Ywrwywpiwb GYwwndwdp wjuwhup dnuinbgdwdp hwdwudpynd GG
rwquiwnwunntd npnnudbbp Yuywglbine hwdwnp pninp hpwdwOwunwpbbph
duwénnniintOp, nwwnnnwywbnienibp L ghuinbihpp:

Annepintt nlbBh wewownpwlpwiht Ywrewdwndwb jnp uygpnibplbp,
npnbp hwOqudwbnpta Ypbbwpytlp unnpl: Ywbp hnfupugbnid G0 dha-
jwlbg, L pninpl £ wewnp £ yhpwedtl hpwdwbwunwpwywd showywjnniy,
npwtugh wwwhnydyh wewownpwlpuwiht Yuwrwdwpdwlb wpryntbwybunnee-
Jnibp: Urwownpwlpwiht Ywrewdwndwb jnp Ywrenigwépwihb uygpnilp-
OGpb 60" dGrOhwunipynibp, thnfujuuinwhnipntbp, plnhwOnip pdpeGnidnp,

" Wu L hwenpn hqntdltpp nbu wiagrbnbh nkpuwinhg hwn: — fudp.:
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owbtpwghwih npnanudp, wrewownpwlpwiht Ywrewywpdwb hpwdwGkpp,
uwhdwbwynp GwfuwdtrUntpnttp L plnnibbh rhuyp:

LbnahwuniginiGp (competence) fjulnhpp hwonnnigjwdp L wpryniGwybun
Ypwny Ywwnwnpbine ntbwynipniab t: dpw hwdwp wohpwdtwn G0 hwdwp-
Jnud ghunbihpp, thnpdp L hdwnnegnibbtpp, npnbp Gwwuwnnid GG wbhwuwnh
panhwGnip Yuwunwpnquiywbnegjwp: 26rGhwunipynip dLwynpynid £ nunid-
Gwywndtigdw L Yppniguwb dhongny hpwidwlwuwnwnlbbph, Gopwywltph L
fudpbph wnGuthywywb N dJwpunwywpwywt Jupwtunipjwb dGewgdwadp:
Upryntbwybunn niundGuwywnpdtgbnidp uyuynid £ wyb pwOnd, np «hpuwdwbw-
nwnObpp uwhdwbnd GO hunwy L swibih umwﬁnwnmﬁbn>>3: Uu unnwb-
nwpwbtpp oglnud GG ghGynpbtpht hwubwOwy, pE h°0s £ hpbbghg wyayw-
gnid, Gwl nGYwywnbbpht hGwpwynpnipyntt GG trnwihu opjYnhynptb qhw-
hwuwtint, pE nppwl jwy GO wfuwwnnid hptbg ghGynpbtpp: «MGYwywpbGpp
wbtuwnp [ drunwwtu gwhwwntl, wwbwynptl L winnwpwpwp ywpunwnpt
wybh nt wybh pwpn nuuntiwywndbgnid™ werwownpwbpwiht Yurwywnp-
dwip dGrOhwuntpwl wwhwboynn pwnén wuinhdwth hwubbint hwdwpy®:
Pninp dwywpnwybtph nGYwywpbtpp Gnybwtu wtuinp £t gqpwnybtl hptag
Upenipjwdp, npwtugh 2wnpnibwytt qupgwglt; hptbg rwqiwywb dwubw-
ghunnipjwl L ghGdwrwjnnGGph nEYwywndwb gény derGhwuntpnibp: hOunko-
uhy nruntdbwywpdbgiw L wpnibwlywlywb Yppnipgjwb dhongny dtrp pbp-
Jwé dtrGhwuntpyni0t wohpwdtwn b thnfuwnwpd Juinwhnipjwb wipwwpln-
dwb hwdwp:

Onfudfutnwhniiniap (mutual trust) «<hpwiwbwwnwnObph, Gopwywlbph L
gnpéplyEpbEph dhole wyb pbnhwlnip quunnwhneeyneGa £ wyba pwbh, np Yunpbh
t dhgjubg Yypw hnyu nlbj, L np hptbp dGrGhwu GG hpthg hwbdbwpwpywé
funhpbtpp Ywunwpbnt qnnénm»sz Lpwidwlwuwnwnltph OYwwndwdp Juunw-
hnigyntbp dlwynpynid £ hpdGwlwlntd Opwlg wbadbwywh heEnhbwynipjwb
hhdwb Ypw, hbsp Ypbbwnyyh unnpl, huy GOpwywltph nGwpnd™ Gpwlg
gnigwpbpwé dtrGhwunipywl hhdwl Ypw: Gopwywlbpp wbuwnp £ Juunnwh
thGGG, np nEYwywpnignibp dGrGhwu £ L wwwpwuwnn &hounn nupnnjwdp
wrwolnpnbint: Unnpwnwu ntwdwnpbbpp wtwp £ Gwlk pptlg wwwhny
qawl hptOg h2luwbnignibp pwbbgbbint, rhuyh nhdGint L hwdwnpyquwé
npnzntdbbp Yuywglbine gnpénid dwpunwywpwywb dGrbGhwunipjwb L pln-
hwlnip pdprGiwla ypw hpdbytihu™ wewlg JwiubOwint, np hpwdwbwuwnw-
npnigntop Yupnn | wywuwndt) hptog: <pwidwbwwnwnbtpp Yupnn G0 untnot)
Junnwhnigwb dgbninpun, Geb Gopwywobpht dwpgbint L nuunudbwywpdtg-
OGNt dwdwlwy Gpwlg pnyp nwb gnpéb) uuwibbp: Nppwb unnpwpwdw-
OnuabGnp0 wybh 2w dwpgybt L gnigwnptlb hptOg dGrGhwunipntbp hpw-
dwbwunwphG, wyapwb Gpwbg GYwundwip wybih 066 Junwhnintd Ywpnn
nwot| hpwdwlwuwnwnp:

LlanhwGnin pdprGridn (shared understanding) «owtipuughnb dhowduwyjnh,
owbtpwghwh Gwwuwnwyh, ypnptdbtph L npwbg (peedwb Gyuwundwdp dnunk-
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gnumlanh»6 Jtpwptpuw| wmentynipintbbtbph wybwhuh hwnnpnnidb t, Gpp dh-
GnyO pwGO hdwlnud 6O W hpwiwbwwnwpObpp, W uwpttpp, W gnpépbytp-
G6pp: Uhwgw) Lwhwbqttph Pwlbwynid pnhwOnip pdprGnida uudnid |
Pwlwyh nnywunphth pdprOntihg: Yw 2Gnphhy dLwynpynid t ap pnhwOnep
l6gnt, npny jnupwpwbsnipp Ywpnn £ hwnnpnwygdtp gnwubbph hew, L gh
pGnhwnip hpdp, nph ypw Ywpnn GG |nueyby pninphb duinwhngnn wpnp-
l6uGGpp: <pwiwbwuwnwpb pnhwlnip pdprOntdl unbnénud £ owbpwghwh
huunnwynptl nt hwyhp&npta dLwybspwywé npn2dwb thongny: Owbpwghwih
npn2nudp dunwwtu weuinp tjpwgyh wyb wnbntynyeny, npb wpuwgnned
rwqlih nwwund nyuw] dwiwlbwlywwwhht unbnéywd hpwlwbnipnibp:
Pwndn dwywpnwyh Juunwhnigjuwl wwydwbbtpnid inbnbynypep sh Yyninwy-
gnid hpwdwbwwnwnpnigntbnd L unwpned: Unnpwinwu nGluydwpbtpp
owbpwghnt hpwyhdwyh thnthnfunigintbbbph yGpwpebpwy Gnp nbnGynip-
Jjnb06p 60 hwnnpnnud  hpwdwbwwnwpbGpht:  Pninp 2wpwlwpgbbpned
hpwidwlwwwnltpt nu 2unnwpttpp hwldwwnbn wfuwwnnud GO owGpwghwyh
plpwgpntd hwiwdw)tntgjwb hwubbnt hwdwp, hGsh hwdwp wywhwboynid
pwg bGpYununigwb dplninpinn L wpnpGdbeph nu npwbg  (nuénudbtph
ybpwptpuw| dunnpbph thnfuwbwynid: Ldwb Gpyynniwbh hwnnpnwygnipnta
wlOhpwdbwn b pnhwOnip pdprGnidp qupqugbbine hwdwp, L hpwdwOw-
wnwpp wbwp  owwuuinh w0 ywhwwabniG:

Uwninh (Gpwpbywy hnwdwGwunwnph npnpnidp (commander’s  infent)
«owtGpwghwh Owwuwwyh L gwllywih rwqiwlwb Yepebwywb yhswyh
huunnwy L hwyhpsa wpunwhwjuinnudl En': Uju npn2nudp GYwpwgnpnid b owbpw-
ghwjh hwonnnipynibp, pE hbswbtu £ owbtpwghwl Guwuwnnid pwpdpwagn
2wpwywpgh hpwdwOwuwnwph npn2dwb hpwgnpédwlp L owtpwghwh dunw-
hnwgiwl hpwywbwgiwlp: 3ntpwpwbsjnip hpwdwbwwnwnph npnanudp weunp
t GBpwredh Gpynt pwpwywpgny”™ wybih pwnép hpwiwwwnwph npndwb okg
L |hGh pwywywb wwpg, npwtugh jnipupwbsnip ghtynp hwulwbw nu hph
wyb: <pwiwbwwinwph npnndp wwnp £ gpgh wodwip b hGwpwynpnepjwl
nGwpntd hwnnpnyh Gopwywbtpht wadhowywbnptb, pwah np Ywplnp t, np
pninp  GOpwywlOGpp nGGOwG  hpwdwlwwnwph  wEuwywoh panhwOnen
pdprGnLip: Cuinwpp wju npnznidp Yyhpwentd t, npwbugh ninnnpnh wwbwyn-
pnudlb ni Gopwyw nGYwywnbbphb owtpwghwObpp wu nElwywn gnigdwl
2nowbwybtpnid Jwptint hwdwp: Urwownpwbpwiht yurwywpdwb nbwpntd
dwpunh JGpwptpw) hpwiwOwunwph npndwb wju pnhwOnep pdprGnudp
wwhwboynud £ wyb pwbh hwdwn, np Gopwywotphb hGwpwynpnepintd tipdh
uwhdwbwynn Gwfuwdbrlnipntl gnigwptptint:

Unwownnwlpuyhl hnwdwlbbnn (mission orders) «gnigniitwagptn GG,
npnOp GopwywObph niwnpnegintbp hpwydhpnod G0 ng G wyb ninhGBph Ynuw,
npnbgny Gpwlp wtwnp § hwultl wpnynibpbtnh, w) htog wyt wpryntbpbtph
Jpw, npnbg wbwp L hwuub[»sz Apwlp ns pt owtpwunhy hpwdwbbtphg
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wnwpptpdnn b wewbdbwgywd wrwbdht hpwdwOGbn GO, wy wywpqwwbu
pninp hpwiwbOGpp Ywqdbpnt dGpnn, nph bywwnwyb b wowygb) wrwownpwl-
pwjhb Ywrwywnpiwb Gnwlwyh Yyppwrdwlp: «Urwownpwbpuiht hpudw0-
GGpp swbwp  wwpnibwytl Ghpwywbbpht ninnjwé gnignuiltip, npnGp
pGlwnpnLd G0, pb hOswbu wewp & Yuunwpyh wewownpwbpn: Yw Ghpwyw-
GGph hpwywuntpntb E»®, L npwagny wtunp bt wwywhndybl wybpwb dwbpw-
dwultn, nppwl wGhpwdtwn t Ghpwyw wnwnppbph (unnpwpwdwOniibtnh)
gnpénnnLpintGbbpp hwiwnwuGint hwdwn™ wewlg wybinpn uwhdwbOwyw-
ynuibtph: «Urwownpwbpwiht hnwdwbOtpp wakh hGsh hwdwp L wdkh op
ogunuwgnnpétint jwywagnia L Edwb dhongp wrwownpwbpwiht Yuwrwywndw
hwawwyn L ypyaynn gnpsbwywb niunignudb t: Oppbwy’ npwlp ogunw-
gnpdynud 6O Yugiwybpwnipjwl opp” wiwlwynpbint L woglwglbint, uwnn-
puwpwdwbdwb nudtpny tnGluGhywywl uywuwnpynudb wwwhnybine Yud dwp-
wnwywb hpwégnipjwip hwdwgnpwiht gnpwywpdnipintbltn woglywgbbint
huwdwn»':

Uwhdwlwynn  Guifuwdbranyginian  (disciplined  initiative) Glapwywtph
ywpnnnipntGb £ hGunbbine ywoho L hptog wtnpjwdé hpwdwbotphG, dhbsl np
npwbp Ynpgbth wpnhwywbnipntbp: Gpp hpwdwbbGpl wyibu wpnhwywb
s60, uwhiwOwynn Owpuwdédbrbnipjwb  hpwynibpny odnywéd  Llpwlw
nGywydwpp «wyn dwiwbwy gnigwpbpnid £ npnpGine L wjbwhuh gnpénnnip-
jnibbbp dGrObwnytint OwjuwdtrGnipyntlt, npnbp hwiwwwuwnwuuwlntd &GO
Gnp  hpwyhfwyht wjbwtu np hpwgnpédh Jbpwnwu hpwdwbwwnwnph
npnnudp» ' <widwnbn gwiwpwiht owtnpwghwbbpnid hwywlwywa £, nn
wrwowlwb sGwuwwntbujwd hwbqwdwbpltn, nnnbp hwyyh s60 wrbybp Ywd
s60 YwlOjuwuwnbudbp nput hpwdiwOnd Ywd wwOnd: uGnppt wdtlbwdnun
Ywbgbwé hpwywunt uinnpunwu nGYwywnOtpp, pnhwbnip werdwdp, wybih
(wy 60 inbntYwgywdé dhpunn npnpnudbbp Yuywgbbine hwdwp, Gpp gnpénid GO
hptOg hpwiwbwuwwph npn2dwb 2pewbwybtpnid: Uwhdwlbwynp Gwfuwdébn-
Onigynth gnigwptiptine nbwpenid hhdbwywb dbrep pGpdwdéd wrwybinipnilp
dwiwbwyb k: Woa unnpwpwdwOnidp, nnb ntbwy £ wybih wpwg wpdwagquw-
pGint L hwpdwpybine thndhnfuynn wwjdwbobpha, npwtu Ywanb, nhpnid k
OwfuwébrUnipjwip L Wwhwwlnid wy:

Lanniblih nhuljp (risk acceptance) wbuntuwhbih E dwpunnid L hhdGw-
pwn b wewownpwOpwiht Ywrwywniwl hwiwn: Uwpunwlwld gnpénnntp-
JnLbbtnh hptag Enugyudp N0 pwpdn dwywpnwyh rhuywybnepnil: {pwdw-
GwuwnwnObpp wewp L Jdbpnedtb ne gbwhwunbb rhuyp L Gopwywlbph hGwun
hwiwgnpéwygnipjwip wuwwntt wyt hGwpwynphbu dtndwglbint nunnnepe-

* Swnpbp GpypGbph ghywéd nidbpnd plnniloywdéd undnpnyp £ nidup  unnpu-
pwdwliwl wadbwywagoh L Gpwbg pGunwbhpbbph winwdbttph hwdwnp Yugiwybpwbint
hwuwnty on, nph plpwgpntd wagywgyntd G4 tnwppbp pbnyph’™ uwnpunwihl, dwdwGgwihb
L wy shongwreniibtn:
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Jwidp: Nhuyp pbnnibbh dwywpnwybtpp npn2thu hpwdwbwwnwnbbpp wtunp
t qwhwwtlt nudtph hwdwp unbnédnn rhuyp” wjb wrewnpbiny wrw-
ownpwbph Ywuwpniihg uwywuynn ognuinbbph hwn:  Urwownpwbpwih
Ywrwywnpiwb nbwpnid wywhwbeynid t, np hpwdwlwuwnwnObpp plnnilta L
hptbg ypw ybpglblt wrwpbinipjwld Yuwwnwnpiwb Gwwwnwyny hptbg nbYw-
Jwpnipjwb O6ppn gnpénn Gopwywltph gnigwpbpwd fjubjwdhuin Gwfuwdte-
Gnipyntbbtph htwn Yuwywé rhuytinp: Lowh rhuyp Ywpbih b obndwglt), bt
niuntiGwywndbgdwl pninp tnGuwybtph dhongwenuibtpnud OGpweyh uwh-
dwowynp Owpuwadtrbnipwb L pOnnilGih dwpunwywpwywb rhuyh gény
wuwuwpwunndp: Uwpunwywl ywunpwundwl ywjdwbaospnd hpwdwOw-
wnwnbbpp, wpdwytind hunwy nbYwdwp gnignuibbn, htun unwbwiny
hwiwrenun qbynigwagptp L wOgyuwglbing unnignnwiywb thnpdbp, dlwyn-
npnud GO rhuytpp 0wqgbgbbint hdunnipinclb: «Rannibbh rhuyh wrbGsnipjwdp
nwpwoeyws Jwiub wyb £, np wewowdwnp pGlwnwwnnipjwlb Ywd Gwfuw-
inhGph Ytopwnyyh, et Gpw hwdwnp pnnobih rhuyp b GwfuwdbrOnipnt
gnigwpbptint wpryntapp |h0h n pwqwnwn»12: Wb Gopwyw hpdwlwuwnwp-
GGpp, npnbp uwhdwlOwynp GwuwdtrOnipntld s60 gnigwpbpniy, w) uww-
untd GO jntpwpwbgnep swbfuwnbujwd wypnptdh (neédwb Ywd dwpunnid
unbnéywsé hGwpwynpnipjwlb ogunwgnpédwl ybpwptpw) nGywdwnp gni-
gnudbbph, GOpwpyynud GO wwn wybih 066 rhuyh, pwb ufuwlbph
hGuinLwbpny wrweowgwé rhuyl t:

Anpénnnigintbbtph  (npnnuibtiph) wwwybbunpnbwgywdé Jwuwnwpnidp
gnpptph Ywrwdwndwl hwitdwwnnigjwip wewownpwlpwihb Ywrwywnp-
Uwl GnwOwyh huyuwywywb wewdbinipntbb £: <wdwwntbn gwdwpwiht owb-
pwghwlbpnid dwagnd GO wwn wybh 066 pUYny npnznidbbp wwhwbonn
hpwyhgwybtbn, pwl 06y hpwdwbwwwpp Ywpnn £ Yuywglt) Gwjuwdébrintp-
Jjwbp wnhpbne Yud w)t ywhwwotine hwdwn wohpwdt;n dwiwbwywhwwn-
Jwonud: Uwywybbnpniwgywé Yuuwnwpdwb nbwpnid Gapwywbtpp thwgnp-
ynud 60 hpwiwlwuwnwph nElwywp gnignudbtph 2powbwybtnned npnanedbtn
Ywywglbnt™ hpbhg dwpunwywb gnpénnnipintGbbph gnuinhGepnud wpnpba-
GGpp | nutine Ywd hGwpwynpnegintbbbnpb ogunwgnpétine hpwynibpny™ wyn
witlp wotny hpwiwbwwnwph Gwjuwbwé yepobwywb yhgwyhb hwubbint
hwiwp: Urwownpwbpwiht Ywrwywnnidp wywhwbonid £ Juuinwhneginih, np
Ghpwywbtpp ntbwy 6O owbpwghwObph pbpwgpntd Yuywgltine npnantdbtp
nt npwbp hpwgnpétint wwywytbwnpnbwgywdé tnwbwyny: CUnudht hpw-
Gwlwwwpp ywwnwuuwlwwnne | Gopwywbtph hpwywunigntbp wwwhn-
dGint L dwpunh yGpwpebpwp hunwy ne hwyhps npn2dwb shongny plnhwbnip
pdprOGnud dLwynpbint hwdwp: <60g nw wbnh nlbbGw, hpwdwlwwnwpp
wtwp t nhdh rhuyh” Ghpwlwltpht GwjuwdbrOnipntd tnpwdwnpEnt” Yuw-
Jwé wwbh Yuwuwwpdwld nt hGuwqw pninp npnanudbph JuywgdwO hin,
npwtugh wwwhnyyh Jbpwnwu hpwidwbwwnwph Gwpuwb;wé yepobwywb
Jhawyhl hwulbyp:
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Nwuwdnigwb pbpwgpntd  Ywpbh b bhwinhwb pwpn owbpwuwhy
hpwnpnigyntbbtpnud wewownpwbpwiht jurwywpdwb Yhpwrdwlb pwgqiw-
phy ophbwybtnh, pwg npwighg wewbdbwlnid £ wyb nbwpep, npp Ybnpwpt-
pnud b Gpypnpn hwdwiuwphwiht wwwnGpwgintd gpuhwunwaywiha nhyp-
ghwih 27-pn hGunLlwywiht gnidwpunwyhb: «1945 p. <ptlnu gbwnhl dnunb-
Gwihu nwbwyhg pwlwybtpp wybywinud thG gbwh dpwny Ypwyh nwy
wbglb] Jwnopnp Gwfuwwwuwnpwunywé b, hwywbwpwn, Yynpunnwpetn gpn-
hh, pwbh np Ghpwnpyntd tn, np pninp Ywdnepobbnb wytpdwé G0: Uhbsnbr
Qtpiwbphwih NEdwgbt pwnwpnid Ywinipop dbwgb) Ep woybwu, L gpwhw-
nwlywihlG nhyhghwih 27-pn - hGinbwyuwihG - gnidwpunwyh - wdtphlugh
hpwiwbOwwwpbbpp, ghwwygtind, np nw hOwpwynpnigintt £ wwihu
pGnhwbnip wrdwdp qquihnptt wpwawglbnt nw2twyhgbbph wrwofuwnw-
gniip, thnfubighlt hpttg wpdwds wewewnnwipp L (nipg rhuyh nhdbghl
OwfuwébrOntpjwlbp wnhpbint L <rtOnuh wplbywb whhb gunbynn rwgiwht-
Gwnwwnp gbpdwlwywb gnpptiphg Wwunwwbbint hwdwp: Uh funupny’
dwpunwywpwywb dwywpnwyh wibphlwgh hpwdwbwwnwpbbpp wywpgnpn-
2tgh(, np uwntbnoyb) bt owtpwuwnhy, GniyOhuy rwgdwywpwywb hGwpw-
dnpnigyntb L hdntn Yepwny oguwgnnpétight wyb: Nw hGwpwynp nupdwy
dwpunh  JGpwptpw) JGpwnwu  hpwdwOwwnwph  npn2dwb pOnhwGnep
pdprGdwl L hpwiwbwwnwpbtph dwph  AYninipjwb  2Gnphhy, npnGp
odinjwd thb [hwgnpnipntGbbpny L Juuinwhnigint thG Juwybinid pninn
dwywpnwybtpnid: Lwghunwywb nEYwywpnipntlp hwbdbytg Gpynt wihu
wag»':

Pwlwyntd gnppbph Ywrwywpniip (command and control, C2) uwhdw-
ynud £ hbnlywy Yepw. «wrwownpuwlph Yuwnwniwb hwdwn Gwuwbwlwy-
Jwé L tnpdwé gnppbph Gyuwuindwidp ywwnws Yepwnd Gawlwyywdé hpudw-
Gwwwnph Ynndhg hpwagnpéynn hofuwlniginit L nipnnpnnti» ™ 2npptiph
Ywrwywnpiwl wrwbagpnid qunbynid £ hpwdwOwwnwpp, npb wihwunwwtu
odinjwd £ gnpptipb ninnnpnbint ophGwywl h2luwlbnipjuwdp nu Ypnid |
dhwbdbjw wwuwnwufuwbwunynipintd wewownpwlph Ywwnwniwb nt hp GoO-
pwywnipiwb wnwy gnbynn Ywqdwynpiwb ghtGéwrwinnbtph pwpbytgnip-
Jwl hwiwp: Yuwewywnpnidn (Control) «owtpwghwih (Gwpwnh) yGpwpbpjwg
hpwidwlwuwnwnph npndwbp hwdwwwunwufuwbnn wewownpwlph Ywunwnp-
dwb hwdwp gnppbph L dwpunwywb Yuerwywnpiwb gnpdwrenypbtph YuOn-
Gwlwpgntdb E»'®: Sinwplbpp Ywwnwpnid GG hphdGwynpgws npnanwdbbph
panntbdwl hwdwp hpwdwlwwunwphl wohpwdbn hwiwwwwnwufuwb nk-
nGynyph hwywpdwlp, dbpnwonigwbp b tnnpuwdwnndw0b websynn wpfuw-
wnwbpbtpp: Owtpwghnb gnpépbpwgbbph wiwbtwynpdwb L Jwpdwb hwdwnp
hpwiwbwwwpbbpp wewp b Gopwywlbpht npwdwnptt hpwdwlwwnwnw-
Ywh huinwy L hwyhps gnignidbbp ne npnanudbtn: <puwdwbatpp, yGpwhuyn-
nnigwlb dhongwenudlGpt nu unnwlnwnpu owbtpwghnbt pbpwgwywpgbtpp
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Gnryowbu wwwhnynud 60 owbpwwnhy Ywrwywnpnudp: Owtpwghnb plpwgw-
Ywnpgtph dhongny hpwiwlwwnwpp L 2unnwpp hwdwnbn wfuwnnd 60°
wuwwhnytiny pninp ghGéwrwjnn0bph™ wrwownnpwbph hhdph, hpuwdwbwuwunw-
nh nGhwywn gnignidbwagptph b gwoywih y6pebwywl wprynibph plnhw-
Gnip pdprGnudp: <puwdwbwainwnnipiul (command) snpu wrwOgpwihb wnwp-
nGnb GG° hotuwlnipncbp (@uthority), ywwnwuuwOwwnynipinibp (resposibility),
npn2ntd06ph Ywywgniip (decision making) L wnwowdwnnipinilp (feadership):

Lpwiwbwwnwnlbnt odinjwéd GO Gpynt inbGuwyh hwagnpnipntbbtpny:
NMwunnbbwywb  hpfuwlnipnibp uwhdwbOynd £ YubnGwnpnigwip L
fuwnputugned  ghGynpwywb Ynsdwb nt ywownnbh ypw: UGdowywb htnhbw-
Unipjwlb wpdwlbwOnud GG hptbg gnpénnnigintbGbph, dunwydnnp nilbwynip-
jnibbtph, pGwdnpnigwlb L phptlbg  OGYwundwip wnwéwd Junwhnipjwl
20nphhy: Uywbwynp gnpuwywpbbnb hptibg dto wathnihned GG hGswbu wwp-
nnGBwywb hfuwbnepnibp, wbwbu k] wbadbwywb henhbwynipyntlp, pEwbwN
wbdbwywb henhGwynegntd wybth wprynibwybn L wgnne £ hpklOg
OYwuwndwdp yepwnwubbph, gnpépbytnpbtph L Gopwywlsph Juwnwhnipinilp
dLwynpbint hwdwp: Lawlb Juunwbnignilp fuhunn Ywpbnp £ wjGwhup
dplninpwn dLwynnptint hwdwpn, npp hGwpwynp § nupdanud wewownpwbpw-
Jh0 Juwrwywpniip: Urwownpwbpwiht Ywrwdwniwb dnuinbgdwl nbwpntd
h2fuwbnignibp thnfuwbgynid £ unnphb onwybbp™ dGr0hwu ni Juunwhbih
Ghpwywbtnhl, npnGp ntbGG pnhwbnep pdprGnid gnpdnnnepINLGOEPG uyubnt
hpwidwlwuwwnph npndwl yGpwpbpjwy:

Lhwagnpnipintbb wewye £ pGpnud Gwbl (nipg ywwnwufuwbwwnynipgntb:
Lpwiwbwwnwnlbpp wadbwywl wwwnwuuwbwwnynigntd 50 Ypnd hpkbg
npn2ntdbbph L Gopwywltph gnpénnnipntbtGph hwdwn: B6L wrwownpwi-
pwht Ywrwdwnpiwb 2powbwyitpnid fupwiuniudnd £, np hpwdwbwuwnwn-
GGn0 hpbbg Ghpwywlbnphb thnfuwbgbb (hwagnpnipintbp, uwlwb Gpwbp s6O
wpnn hptblg wwunwufuwbwwnynignibp, np Ypnd G0 yGpwnwu onwyh
hpwidwlwwwph  wrewy, Lu thnfuwlbgb] unnpwnwu onwyh hpwiwlw-
wnwnbGpha:

Lpwiwlbwuwnwnbbpht J&wpnid G0 npnpnudlbp uywglObint - hwdwp:
Lpwlp pwgwrwwbtu Yugdnid G0 dwpunwywpwywb wywop hptog Ghpwyw-
GGphg unwgwd wntbnbYnipniGbtph, hOswtu Gwbl hptbg ghwibihplGph Nt
thnpéh hhdw b ypw: Ywplinp £, np hpwdwOwwnwnOtnpo wpryntwytun Yepwny
hwnnpnt0 hptOg npnznudbbpp Gopwywltphb pGnhwOnip pdprOnid dLwyn-
npGLnL hwdwin:

Unwowydwnnigintp Gopwywltph ypw wanbgnipntGb £ wbGdbwywl
onhGwyh, wrweownpwlpp Ywuwnwntint d69 hwingqiwl Ywd ywpunwnpdwl
jntpophbwy gniquiygdwb shongny: Wo hpwdwbwuwnwnbbpp, npnbp odinywé
G0 wybh 066 wldlwywb henhOwynipjwip, nEYwdwpnid GO wGdbwywb
ophbwyny L Ywpnnwbnud G0 wybh wprynibwybuin Yspwny hwingb) hptog
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ahGynnGEphl, wy ng p& hwpQunpt) Gpwbg hptlg wwzunnbbwywl huw-
Gnipjwb 2Gnphhy:

Lpwiwbwwnwpnipntbp ywwdwsé | ywerwjwpdwlb htwn:  «{pwdwbw-
nwnbbpp Ywrwdwnpnidb hpwgnpénud G0 wywydwbbGpht hwiwwwwnwufuwl
owbpwghwlbpp nipnnpntint b &2gpunbint hwdwp»'®: Wo wybh ghnwywl
£, pwl hpwiwlwuwnwpwywb wnpdbuwnp, pwlh np weGsynid £ swihbh hpn-
nntpyntbbtph L wnbnGynyeh htwn: Ywrwdwnnip gnpé ntbh wybwhuh pwbbph
htw, hGswhupp GO uwwrdwl Gnpdp, rwqlibpph wpwanipnibp, qbtGph
hwiwywnpgbph wewytjwantt wprynitbwybun hrwhwpnegnibp, nudh Yhpwne-
Gwl YwanOGtpp: Unnithwbntpd, weweownpwbpuwiht Yurwywnpnid Yhpwenn
hpwiw lwuwwnOtpp wewnp £ hwlwwwunwuuwbbgbt hptbg Ywqgiwynpned-
GGph GYwuindwip gnpdwnpynn yGpwhuynnnipjuwl wunhdwbp uwhdwbwynn
Owfuwébrtnipjwl L wewownpwlpwiht hpwdwbOtph hbwn: «Cuwn Enupjw,
wrwownnpwblpwhl Yuwerwdwpdiwb OYwwniwdp Pwlwyh dnunbgnidp hb-
nlwi0 k. hwiwwwwnwuuwb dwywpnwyh yepwhuynnnigiub gnpéwnpnid
wjbwbu, np nYw; wuwydwbbbph L hwuwlbh wnbnbynyph hwwrdwdp
hpwidwlwuwwnOtpp Yuywglbh hGwpwynp jwywagnylt npnanudp &hpun dw-
Ywpnwynid L &hpuin wwhhOy: Ywewywnpiwb snpu wrwbOgpwiht wnwpptnl
G0 ninnnpnnudp, hGunwnwpéd Juwp, wnbnGwuwndnignttp L hwnnpnwy-
gnipntbp:

Lpwiwbwwnwnlbnpb hpbbg 2unwph oglnipjuwdp hpwdwbGsph dhengny
wwwhnynd G0 ninnnpnnud: {pwidwbobpny Ghpwyw Yuwqdwynpnudbbpp
ynndibnpnadnid GO0 owbtpwghwl uyubint hpwdwbwwwnph npn2dwl, wew-
ownpwbph hndph L npw Yuwnwnpiwb hwdwnp hpwagnnéybihp wrwownpulp-
GGph YGpwpebpwy: Urwownpwlpuwiht Ywrwywpdwb dnunbgiwbp hwdw-
wwuwnwufuwl® 0dwb hpwiwdObpp wbwp £ dbwynptl pnhwOnip pdprOncd
L, dhLbnylb dwiwbwy, |h6GG hGwpwynphbu phs Yuwpgwnpwagpwihb pnyeh,
nn wwwhnyyh wpwg thnthnfudnn wwyjdwababpnid wewownpwbph Ywunwnp-
dwl Owwuwwyny uwhiwlwynp GwuwdbrOnipywl hwiwn wewybjwgnybu
2w wqwwnnipntG:

LUwrwywpiwb gnpéplpwgp wtwnp b hGwpwynpnigntt pbdteh Ghpw-
Ywltphg nppwl hGwpwynp £ 2w unwlwnt hGuwnwnd Juw: Gopwyw-
GGphg unnwgynn hGunwnwpd Yuwwp hpwidwlwwwpht L uiwphb hGwpwyn-
npnipinth £ wnwihu pwnd wntntynipintbbbp unwbwint inbntpnud tinhpnn hpw-
yh&wyh dwuhl, hGsh 2Gnphpy hpwdwbwunwpp hGwpwynpnipincl £ unwbned
Yuwywglbint hhdtwynpywdé npnpnudbbp, hOswbu Gl pnwpp’ dawytint
hwiwwwuwnwufuwb wwabbp: Cwnwph ywpunwywonieniab £ uewyuwpb)
hpwiwbwwwph L Gpw GOpwyw Ywgdwynpnudbbph dhole thnfuwbwyynn
wnbntynyph hnupp: Npwbtugh hpwdwbwwwpp  Yuwjwgth hhdGwynpywé
npnpnudltp, 2uvwpp wbtwnp b yhdwyh |hGh JGppnuébine  unwgynn
wnbntynyep L ybpwétine wybwhuh ghintihph, npp Ydlwdnph dwpuwnwzwh
dwuht hpwiwbwwwph wwuwnytpwgnuip: Gunwpp Gwb wowygnid £ hpw-
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dwbwuwnwphb® hGwpwynphbu wpwg Gopwywobpht thnfuwbgbiny pwniwg-
Jwé wnbnbYnipntblbbpp L d2gpuinnuibbpp, npwtugh Gpwbp YupnnwOwb
hwpdwny bl dwpunwnwwunned thnthnfuynn wwjdwbaouspn:

<wny £ G261, np hwnnpnwygnieint0b wytiha £, pwb ywpquwbu wntbnb-
Unyph thnjuwbgniip: “w wbntynyph wnwpwéntdb £ pbnhwOnip pdprnud
untbinobint bwwuwnwyny, hasht hwubbnt hwdwp hwnnpnwygnipintbp wtinp
E wmbnh nGGOw OGpplhg YGpl, ytpbhg GGppl ninnwéhgny, hOswbu Owb
Gpyynnowbh &uny” hwplwl L hwdwgnpdwlygnn uwnnpwpwdwbnidbbph
upol: BY npwbugh hwnnpnwygniginitbp |hh wpryntbwybw, w)b wbunp
wntnh nbbbw pwqiwphy nwbwyatpny: Uyt h jwy Yyhoh, nn hpwiwbobpp,
npnbgnud wrelw G0 pwpnnipiwb L hwpwptpwygdwl pwpdp dwywpnwyltn,
wnpybl pE” gpwynp vnwpptpwyny, pt” wldtwywb pbGawpyniibbph, unwg-
Jwé wrwownpwbph ywpgnpniwb ytpwptnwy qtynygbbph ne uinnignnw-
Ywb thnpdtph dhengny: Uw YadLwdnph hpwidwlbwwnwph L OGpw Gopwlw
hpwiwbwwnwpbBph dhole Junnwhninih, np pninpb N0 wrwownnwbph
panhwbnip pdprGnud: buy Juunwhnigintbb ne pbnhwOnip pdprGnudp hGw-
pwynnp £ nupdbnid Gopwyw hpwiwlbwwnwnlbph hwdwnp hpwdwbwwnwph
npndwl 2powlbwybtpnid hGpbnipnyGwpwp gnpétip’ guwaywih yepobwyw
wpryntaph hwubtnt Gywwnwyny:

b |pnudb wudwéh, Gp60p, nn wrwownpwbpuwht Ywrwywpnuip L gnp-
ptph Yuwrwdwnnudp hpwphg woywiu gnpépbpwgltp s60, npnbg dhol hpwdw-
Gwuwnwpp wbwp £ pGunpneginid Yuwnwph: Urwownpwbpwiht jurwywnpnidp
dnuinbgnud £ Ywd Gnwowy, npp Pwlwyhb pbwnptp £ gnpebph Yuwrwywndw
gnpéwenypltnt hpwwlwglbbnt hwdwn: Urwownpwbpwihb Yurwywpnidp
G6pgnpénid | dwpunwnwunnd guinOynn pninp dwpunwywb wtnwppbph hpw-
dwbwwnwnpbbph ypw wjbwtu, np Gpwbp nbGwb wewownpwbph pGnhw-
Gnip piprOny hwdwnpdtp hpwiwOwwnwph npn2dwbp, hGsh 2Gnphhy GpwGp
YuwpnnwOwb wrwownpwOpltph Juunwpdwb hwidwnp gnigwptpt] uwhdwOw-
dnp GwhuwdbrOnipinih: Urwewnpwlpwiht Ywrwywpnidp ng pb hpwdwOw-
wnwphb gpynud £ hp pofuwlbnipyniGhg, wyp h2fuwbnipntbp unnphb onwiybtn
thnfuwbgtnt thhihunthwynigintb £, npny Gapwlyw hpwidwbwwnwnbtpp Ywpnn
G0 wpnynibwybun Yepwnyd gnpob: WonwwdbowOhy, wrwownpwbpwihl
Ywrwywnpiwbp wtwp t Yuwbanbwynp Yyspwnd Jwpddby, L wjt hpwagnpébih
nwpaOtnt hwdiwp werwownpwbpwiht Yuwrwywpiwb uygpnibpbbpp wtwp
O6pwrybt hpwilwbwwnwpwywb dhowyuwynpned:

Pwnqdwanipintn” Luphul Uhpgpsjuh,
Uah Uwpiphpnwwnh, Buwdwpw 2pptiqupyuh
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COMMAND AND CONTROL

AN EXPLANATION OF MISSION COMMAND
AND COMMAND AND CONTROL

Dallas NIVENS, Major, United States Army, Kansas National Guard,
Ordnance Officer, Commander, Regional Training Site for Maintenance

Throughout the history of United States Army doctrine, the term,
“‘mission command” has been used to describe a warfighting function, a
philosophy, and a system. It has also been used interchangeably with the
term, “command and control.” This has led to confusion and different
expectations among commanders in the past. This paper uses current
United States Army doctrine to understand the necessity of mission
command and to define it using it’s seven principles. This paper will also
offer some suggestions for training and incorporating the principles of
mission command into the command climate. Finally, command and
control will be defined with explanation about how mission command
influences and supports this concept.

To understand the necessity for mission command, we first must
understand the nature of war is chaotic and dynamic. As the United States
Army has transitioned its operational concept to unified land operations
(ULO) during large scale ground combat operations, the doctrine must
now address the immensely larger scale of the future battlefield with
multiple echelons conducting offensive, defensive, and stability operations
simultaneously across multiple domains. This environment will be vastly
larger and more complex than the counter insurgency operations the
United States Army has been fighting in recent history. This complex
environment presents a potential risk to losing the operational initiative if
decisions are slowed by a rigid and centralized command and control
approach.

The 2019 publication of ADP 6-0 clarifies that mission command as
the best “way” to achieve the “means” of command and control. Mission
command is defined as, “the Army’s approach to command and control
that empowers subordinate decision making and decentralized execution
appropriate to the situation.”” Mission command is not an abdication of
authority by a commander, it is a delegation of their authority to the lowest
level to empower subordinates to act within the commander’s intent.
Mission command is a historically proven approach for large-scale ground
combat operations and the simultaneity of unified land operations. This
environment will require more decisions to be made than any one
commander can intelligently make in an acceptable timeframe. Mission
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command also acknowledges that no single plan ever devised can
account for the myriad of variables that will change during combat. The
mission command approach mitigates the bottleneck of information
accumulating at a commander’s desk for decisions by utilizing a
decentralized execution of the plan. Decentralized execution is “the
delegation of decision-making authority to subordinates, so they may
make and implement decisions and adjust their assigned tasks in fluid
and rapidly changing situations.” This mission command approach
incorporates the intellect, judgement, and knowledge of all leaders across
the battlefield to make decisions. Mission command has seven principles
that will be discussed. These principles are mutually supporting and must
all be engrained into the command climate for mission command to be
feasible. The seven principles of mission command are competence,
mutual trust, shared understanding, commander’s intent, mission orders,
disciplined initiative, and risk acceptance.

Competence is the ability to perform a task successfully and
efficiently. It is also the acquired knowledge, experience and skills which
contribute to an individual’'s overall performance. Competence is built by
increasing technical and tactical skills of commanders, subordinates and
teams through training and education. Effective training starts with
“‘commanders establishing clear and measurable standards.” These
standards will help soldiers understand what is expected of them and will
also help leaders objectively assess how well their soldiers are
performing. “Leaders must continuously assess, plan, and ruthlessly
impose progressively more demanding training repetitions to achieve the
high degree of competence mission command requires.”* Leaders at all
levels must also pursue their own education to continue building
competence in their military profession and in leading Soldiers. The
competence built through tough training and continuing education is
essential to building mutual trust.

Mutual trust is, “shared confidence between commanders,
subordinates, and partners that they can be relied on and are competent
in performing their assigned tasks.” ® Trust is established by commanders
primarily from their personal authority, which is discussed later in this
paper, and by subordinates from their demonstrated competence.
Subordinates must be able to trust that their leadership is competent
and prepared to lead them in the right direction. Subordinate leaders must
also be able to trust that they can exercise authority, assume risk, and
make calculated decisions based on tactical competence and shared
understanding without fear of reprisal from their commander.
Commanders can create an environment of trust by coaching and
teaching subordinates while allowing them the latitude to make mistakes
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during training. The more units train and demonstrate competence to the
commander, the more trust can be extended from the commander.

Shared understanding is the process of communicating information
about an “operational environment, operation’s purpose, problems, and
approaches to solving problems”6 so that commanders, staffs, and
partners all know the same things. Shared understanding in the United
States Army starts with an understanding of Army doctrine. This
establishes a common language that everyone can speak and framework
for problem solving. A commander creates a shared understanding
with clear and concise commander’s intent. Commander’s intent must
constantly be informed by the reality of what is happening on the
battlefield. In environments of high trust, information is not hoarded at the
commander and staff level. Subordinate leaders push new information up
to inform commanders of changes in the operational environment.
Commanders and staffs at all echelons work together to build consensus
during the operations process, which requires an environment of open
dialogue and an exchange of ideas about problems and solutions. This
two-way communication is essential to developing a shared understanding
and must be perpetuated by the commander.

The commander’s intent is a “clear and concise expression of the
purpose of the operation and the desired military end state.”” This intent
describes success for the operation, how the operation supports the
higher echelon commander’s intent, and concept of the operation. Every
commander’s intent must be nested within higher commander’s intent two
echelons up and be simple enough for every soldier to understand and
remember. The commander’s intent should be personally written and, if
possible, delivered face to face as it is vital that all subordinates have the
shared understanding of the commander’s vision. Staff members use this
intent to guide planning and subordinate leaders conduct their operations
within this guidance. Mission command requires this shared understanding
of the commander’'s intent to enable the disciplined initiative of
subordinates.

Mission orders are “directives that emphasize to subordinates the
results to be attained, not how they are to achieve them.”® They are not a
separate order from operations orders. Mission orders are simply a
method of writing all orders to support the mission command approach.
“‘Mission orders should not contain directives to a subordinate that dictate
how a task is to be accomplished. That is the province of the
subordinate.”® Mission orders should provide as much detail as necessary
to coordinate subordinate elements without being unnecessarily
constraining. “Another easily repeatable and low-cost way to provide
frequent and repetitive mission command training experiences is to use

68 <USLULUL PULUL 4. 2023




unuauaNuuLu3hL yunu4UNUUL 64 2NNLGNPL LUNAUYUNUUL TUN2URULNIYU

mission orders for everything, every day. For example, use them for
planning and executing an organization day, performing command
maintenance, or conducting a combined-arms live-fire exercise.”'°

Disciplined initiative is the ability for subordinates to follow the plan
and orders they have been given until they are no longer relevant. At the
point that orders are no longer relevant, a subordinate leader exercising
disciplined initiative “then uses his or her initiative to determine and take
an action that fits the new situation in a manner that will achieve the
commander’s intent.”” In ULO, it is likely that unforeseen circumstances
will arise that will not be addressed in any order or plan. Competent
subordinate leaders that are closest to the problem are typically better
informed to make good decisions as long as they are operating within their
commander’s intent. The chief advantage gained by exercising disciplined
initiative is time. The unit that is able to respond to changing conditions
more rapidly will typically seize and maintain the initiative.

Risk acceptance is unavoidable in combat and is fundamental to
mission command. Combat has an inherently elevated level of risk.
Commanders must analyze risk and work with subordinates to mitigate it
as much as possible. When determining acceptable levels of risk,
commanders should consider the risk to the force versus the benefit to be
gained by the accomplishment of the task. Mission command requires
commanders to accept and underwrite the risks of their subordinates
taking good faith initiatives within their guidance to accomplish the
mission. This risk can be mitigated by incorporating disciplined initiative
and tactical risk acceptance into all training activities. In the training
environment, commanders can train to mitigate risks further by issuing
clear commander’s guidance, receiving back briefs, and conducting
rehearsals to ensure shared understanding. “A common fear regarding
risk acceptance is that a leader will be criticized or censured if the result
of their acceptance of risk and employment of initiative comes up short.”"?
The risk of subordinate leaders taking no disciplined initiative and waiting
for guidance for every unforeseen problem or opportunity in combat far
outweighs the risk imposed by mistakes.

Decentralized execution is a tremendous benefit of the mission
command approach to command and control. In ULO, there will be more
decisions to be made than can possibly be addressed by one commander
in the time necessary to seize or retain the initiative. Decentralized
execution empowers subordinates to make decisions within the
commander’s guidance to address problems or exploit opportunities in
their respective areas of operation to achieve the commander’s end state.
Mission command requires trust in subordinate decision making and
decentralized execution during operations. The commander is responsible
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for ensuring that the subordinates are competent and for creating shared
understanding through clear and concise commander’s intent. Once this is
established, the commander must assume risk for subordinate’s initiative
in the execution of the plan and all subsequent decisions made to achieve
the Commander’s end state.

Throughout history there are many examples of mission command
being applied to complex operational environments, but one that stands
out is the 27th Armored Infantry Battalion in World War II. “Approaching
the Rhine River in 1945, the Allied armies expected to conduct deliberate,
and likely costly, assault river crossings under fire, as all bridges were
presumed destroyed. Upon discovering the bridge at Remagen, Germany,
intact and recognizing the opportunity to significantly accelerate the entire
Allied advance, American leaders in the 27th changed their assigned
mission, assuming significant risk to seize the initiative and secure a
bridgehead on the eastern bank of the Rhine from German forces. In
short, American leaders at the tactical level recognized an operational,
even strategic, opportunity and seized it. This was made possible by a
shared understanding of the commander’s intent and leaders who were
empowered and trusted at all levels. Nazi leadership surrendered two
months later.”"®

Army command and control (C2) is, “the exercise of authority and
direction by a properly designated commander over assigned and
attached forces in the accomplishment of mission.”"* The center of C2 is
the commander, who personally has the lawful authority to direct forces
and is ultimately responsible for mission accomplishment and the welfare
of all soldiers in his or her formation. Control is, “the regulation of forces
and warfighting functions to accomplish the mission in accordance with
the commander’s intent.”'® Staffs do the work of collecting, analyzing, and
providing relevant information the commander needs to make informed
decisions. Commanders owe subordinates clear and concise commander’s
guidance and intent to plan and conduct the operations process. Orders,
control measures, and standard operating procedures also provide control
in operations. Through the operations process, the commander and staff
work together to ensure all Soldiers have a shared understanding of the
reason for the mission, the commander’s guidance, and the desired end
state. The four key elements of command are authority, responsibility,
decision making, and leadership.

There are two kinds of authority commanders possess. Official
authority is granted by regulation and is based on military rank and
position. Personal authority is granted by an individual’s actions, intellect,
character, and trust. Great commanders wield both official and personal
authority, but personal authority is the most effective in building trust with
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superiors, peers, and subordinates. This trust is essential to building an
environment that enables mission command. In the mission command
approach, authority is delegated down to competent and trusted
subordinates who have a shared understanding of the commander’s
intent.

Responsibility is inherent with authority. Commanders are personally
responsible for their decisions and the actions of their subordinates.
While commanders are encouraged to delegate authority to subordinates
in mission command, responsibility to the higher echelon commanders
cannot be delegated.

Commanders are paid to be decision makers. They ultimately decide
courses of action based on information provided from subordinates, as
well as their own knowledge and experience. It is important that
commanders effectively communicate their decisions to subordinates to
build shared understanding.

Leadership is influencing subordinates through some combination of
personal example, persuasion, or compulsion to accomplish a mission.
Commanders with greater personal authority lead by personal example
and can more effectively persuade soldiers versus compelling them by
virtue of their official authority.

Control is inherent with command. “Commanders exercise control to
direct and adjust operations as conditions dictate.”'® It is more scientific
than the art of command because it deals in measurable facts and
information. Control accounts for things like consumption rates, rates of
march, maximum effective range of weapons systems, and rules of
engagement. However, commanders practicing mission command must
regulate the amount of control they try to exert over their formations with
the principles of disciplined initiative and mission orders. “At its heart, the
Army’s approach to mission command is about applying the appropriate
level of control so that, given the circumstances and information available,
leaders make the best possible decision at the right level and at the right
time.” The four key elements of control are direction, feedback, information,
and communication.

Commanders, with the help of their staff, provide direction in the form
of orders. These orders direct subordinate formations with commander’s
intent, reason for the mission, and tasks to be performed in support of the
mission. Following the mission command approach, these orders should
create a shared understanding, while being as minimally prescriptive as
possible to allow as much room as possible for disciplined initiative to
accomplish the mission amid rapidly changing conditions.

The control process should allow for as much feedback as possible
from subordinates. Subordinate feedback will update the commander and
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staff of the situation on ground, which will enable the commander to make
informed decisions and the staff to make relevant plans. It is up to the
staff to manage the flow of information between the commander and the
subordinate formations. For the commander to make informed decisions,
the staff must be able to analyze information and turn it into knowledge
that informs the commanders visualization of the battlefield. The staff also
assists the commander by pushing out updated information and
adjustments to subordinates as quickly as possible to enable them to
adjust to the changing conditions on the battlefield.

Communication is more than just broadcasting information. It is
sharing information for the purpose of creating shared understanding. For
that to be achieved, communication must happen from the bottom up, from
the top down, and laterally from adjacent units or partners. Effective
communication likely must occur in multiple forms. Written orders with
high levels of complexity and synchronization will be better communicated
in both written orders and with face-to-face discussion, back briefs and
rehearsals. This builds trust between commanders and subordinate
leaders that everyone has a shared understanding of the mission. That
trust and shared understanding enables subordinate leaders to operate
independently within the commander’s intent to achieve the desired end
state.

In conclusion, mission command and command and control are not
separate processes that commanders must choose between. Mission
command is the approach, or the way the Army has chosen to perform
command and control functions. Mission command leverages all
competent leaders across the battlefield with a shared understanding of
the mission and the commander’s intent to exercise disciplined initiative
to accomplish missions. Mission command does not relinquish a
commander’s authority, it is a philosophy of pushing the authority down to
enable subordinate leaders. But, mission command must be trained.

' “Mission Command: Command and Control of Army Forces” (ADP 6-0).
Department of the Army. Washington, DC: Government Printing Office, July 2019, P. 1-3.

? Ibid, P. 1-5.

% Stephen J. Townsend, Douglas C. Crissman, Jason C. Slider, Keith Nightingale.
Reinvigorating the Army’s Approach to Command and Control: Training for Mission
Command (Part 3). “Military Review Online Exclusive”, July 2019, P. 2 (https://www.
armyupress.army.mil/Portals/7/Army-Press-Online-Journal/documents/2019/Townsend-3
A-1.pdf).

* Ibid.

® “Mission Command: Command and Control of Army Forces” (ADP 6-0), July
2019, P. 1-7.

® Ibid, P. 1-8.
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YNPABNEHUE BONCKAMMU

TONKOBAHUE MOHATUN «AUPEKTUBHOE YMPABNEHWE»
N «YNPABJNEHWE BOVICKAMW»

HAJITIAC HUBEHC, maviop KaHzacckou HaymnorarnsHov reapaumn Apmun CLUA,
oguLep rno apTuIepUiiCKOMy BOOPYXEHNIO, KOMaHaup PernoHanbHoro
y4eb6HOro nonnroHa

PE3IOME

CtaTbs aBNAeTCcA Hay4HbiM 0030pOM, ChnyXalum uensm nepeHoca
CUCTEMHBbIX 3HAHWUN U3 OOHOrO NOKanNnM3o0BaHHOIO NPOCTPAHCTBA UMK Bpe-
MEHW B Jpyrue, v npeacraenseT BUAEHUE aMepuKaHCKMMWU cneumnanuc-
TaMn ogHOW M3 Hambonee NepcneKkTUBHbIX POPM ynpaBneHUs BOMCKaMMU,
pacnpocTpaHeHHOro B NepeaoBbIX apMusax Mupa.

OnbIT NnpoBeAeHNs LIMPOKOMAacCLITabHbIX MU OTHOCUTENbHO NPOAOIIXKU-
TenbHbIX BOEHHbIX onepauunn (6oeBbix A4eNCTBUN) CBMAETENbCTBYET O TOM,
YTO HM B OQHOM 3apaHee COCTaBIfIEHHOM MfaHe onepauun He MoryT BbITb
yuyTeHbl BCEe BO3MOXHble W3MEHEHWS CIIOXHOW W AWHaAMWYHOW onepa-
LMOHHOM cpeabl. [1pn 3TOM B CKnaablBalOLENCs B pe3ynbTaTte 3TUX name-
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HEHUWN onepaTuBHOM 0BCTaHOBKE OanbHenlwmne AeNCTBUS B COOTBETCTBUU
C NpegBapuUTENbHO XECTKO OnpedesieHHbIM MfaHOM MOryT MPUBECTU He
TONbKO K MOTEPEe UHMLMATUBbLI, HO U K CPbIBY BCeln onepauuun. MIMeHHo Ha
3TOT Cnyyal pacCyuMTaHO TaK Ha3blBaeMoe «AUPEKTUBHOE ynpaBreHue»
(Mission Command), CyWwHOCTbO KOTOPOro $BMASETCA [OeNnernpoBaHue
KOMaHAMPOM HUXeCTOALWMM (NOAYMHEHHBIM) KOMaHAUpaM NOSTHOMOYUI Ha
NPUHATUE YaCTHbIX PELIEeHUA U CaMOCTOATENbHOE MX OCYLLECTBNEHME B
COOTBETCTBUM CO CKnagbiBatoLwwenca o6ctaHoBKON. NMpn 3TOM ANPEKTUBHOE
ynpaBreHne He BCTynaeT B MPOTMBOpPEYME C «TPAAULMOHHBLIM ynpasne-
HueMm Bouckamu» (Command and Control), a [ONONHAET ero, ABMAACh, Mo
CYyTW, HOBbIM METOAO0M, hunococuent, cuctemon 60e€BOro ynpaBneHusl.

B pykoBogawmx pgokymeHTax Apmuu CLUA ynpasneHve Bonckamu
onpegensieTcst Kak «MNOSIHOMOYNA U PYKOBOACTBO, OCYLLECTBNAEMbIE OOK-
HbIM 06pa3oM Ha3HAYE€HHbIM KOMaHAWPOM B OTHOLUEHMW BOWCK, NpegHas-
HaYeHHbIX W BblAENEeHHbIX AMS BbIMNOSIHEHUA 3adaHuay», B TO BpeMdA Kak
ONa OUPEKTUBHOIO yrnpasfieHus faeTca crefylowan geuHmung: «Takon
noaxod K YynpaefeHuo BOWCKaMW, MNpU KOTOPOM MNOAYMHEHHBbIM rMpe-
0OCTaBnseTcsa BO3MOXHOCTb MPUHUMATb PELUEHUS U peanu3oBbiBaTb WX
O€eLeHTpanmM3oBaHHO, AENCTBYSA B COOTBETCTBUM C CUTyaLNEN».

BaHO nogvyepKkHYTb, YTO AUPEKTUBHOE YNpaBreHWe B BOWCKAX MOXET
ObiTb BHEAPEHO NULb MPU YCIIOBUM BCECTOPOHHErO TLWATENbHOro Teope-
TUYECKOTO N MPaKTUYECKOro obyvyeHMss KOMaHAMPOB TaKTMYECKOro 3BeHa
nNpUHUMNAM M HaBblkamM OEWNCTBUMA COrNacHO AUPEKTUBHOMY ynpaBneHuto,
3MKOYLEMYCS Ha CneaylLmx ceMn B3aMMOCBSA3aHHbIX NpuHumnax (ane-
MeEHTax): KOMNETEHTHOCTb (competence), B3anmogoBepue (mutual trust),
obwee noHuMaHue (shared understanding), pelweHne Ha onepayuto
(commander’s intent), OVpPeKTUBHble Npwukasbl (mission orders), noaro-
TOBMeHHasa uHuunatusa (disciplined initiative) n npnemnemsin puck (risk
acceptance).

CyLLHOCTb KOMMIETEHTHOCTH 3aKN4YaeTcsl B CNOCOBHOCTN KOMaHANPOB
YCMELIHO 1 pe3ynbTaTUBHO BbINOMHATL 3aJaHue.

Mop B3aumogosepuem crniegyeT NOHUMATbL YBEPEHHOCTb KOMaHLMPOB,
NOAYMHEHHBIX WU COCNYXMBLIEB APYr B Apyre, B CNOCOBHOCTU NPUHATL pe-
LWEHMA B COOTBETCTBMN C 0OCTAHOBKOMN.

ObLyee MoHMMaHue AocTuraeTca NOCPeaAcTBOM TOYHOM U SICHOW Gop-
MYNMPOBKM KOMaHAWPOM CBOEro pelleHust Ha onepauuto (6on), uenen
onepaunmn n xxenatesibHOro KOHEYHOro pesyrnbTaTa.

B pewweHnu Ha onepaymno 4eTKO N KpaTKO n3nararTcs Lenu onepauunm
M xenaTernbHbI KOHEYHbIN pe3ynbTar.

B gupexktusHoM ripukasze ykasblBalOTCA He CNocobbl OOCTUXKEHUs
uenen onepawuu, a camum Lenu.
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ﬂO,quTOBﬂeHHaH nHugnarnBa o3Ha4daeT, YTO Huxecrtoduemy KOoMaH-
Onpy npenocTtaBnAaArTCA NOJIHOMOYNA NPUHNMATb pelleHna n AGVICTBOBaTb
CaMOCTOSITENIbHO, OCTaBasiCb Cyrybo B pamMKax pelleHus KomaHaupa Ha
onepaunto (6oeBble OeNcTBUA), B TOM cry4yae, Korga npukasbl U NiaHbl
OencTemin 6onblle He COOTBETCTBYHOT cO3aaBLUencss ob6CcTaHoBKe.

lTpuemrnemsivi puck 00yCcnoBrieH roTOBHOCTbHO KOMaHANPOB NPUHATbL Ha
cebs oTBETCTBEHHOCTb 3a AGVICTBVIFI HUXecToAlero kKomaHgmpa B pamMKkax
I'IOAFOTOBJ'IGHHOVI MHNUMNAaTUBLI.

BaxHbIn acnekTt OVPEKTUBHOIO ynpaBleHuna 3aknki4vaeTca B TOM, 4YTO
KOMaHOWPp MOXeT AenernpoeaTtb 4aCTb CBOUX MOMTHOMOYUIA nogYNHEHHOMY
KOMaHOupy, HO HEe MOXET NnepesyioXnTb Ha Hero CBOK OTBETCTBEHHOCTL Ne-
pen BbilecTodwMM Ha4YanbCTBOM 3a AGVICTBVIFl, npeanpuHATbie B paMKax
I'IOAFOTOBJ'IGHHOVI MHNUMNAaTUBLI.
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