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Uwyp; <G3U, UUU-h Pwawlh duynnp, <wjwunwlnid UUU-p
nGuwwanipwul Gpllynnd hwngbnny uww, Pntawn U. UUIENU, qifuwydnn
ubndwlwn (wwpwnnbwpnn), dwihlwywndwlwl ghunnyginiGGEph p&hYGWoNL,
nngblwn, <wywuwnwbh wibphlywl hwdwyuwnwGh hwuwnwainnip&awlwb

hGwnwagnunnegint GGGnh ni qUuwhwindwl gnuwublywlyp intonbla

«{pwiwlwwnwnph &GrO0hwunipjntlp (competence), hOplwyuunnw-
hnipyntbp, wpwynipincbp, pwontpinitp L &Ynibnipinilp unnpwpw-
dwlnuilbpht hGwpwynpnipintd 6O wwihu hwubbint hpbbg OGww-
nwybbphb L gunlB Nt pwpn wpnpGulenph gnpéwnptih (nLénudltn:
Pwlwlwiht wnpdbpltpht L pwOwlwihG tphwihl, hOoswbu Gub
Uwnpwhyh JuppwywlnGhl hwphp yshuwybpwp L ininynibnipynilp
inphthquglnid 60 pwnunid hwnpwGwy Yrbint niGwynipjncbp, np-
wtugh Jwfuh, ungh, qpywbpttph, hnglwénipjwld hwnpwhwpdwdp
wrwownnwbpp hwugyh wjwpuinhOx:

Pwlwyh hpwunwpwswlwb qupsnipinil [2, ko 8-7]

UUL-h Pwlwyh ubpdwbwnlbph L wnbuOhy-Gopwuwwobph™ (Warrant
officers) hwiwn twnpunwlywl Swewnipjwl dwiwlwy witbonpw wwp-
nwywbnipntbbbph Yuwwnwpnidp wewownpwlph uunwpdwb pGnhwbnip
hwonnnipjwl wrwlgpwiht gnpénbl £: Uin wakbopjw wywpuwywbnepynt0-
OGpp Ywpnn GO (hOGp wwpptp® Yuwiudwd dwpunwywb gnpdnnnipintGbtph
hGntOuhynipjwlb dwywnpnwyhg, hoswbu Gwl hpbbg unnpwpwdwbniilt-

" Lnnywish wogbptany unwgyby £ 16.05.2023: <nnywsh gpuifununtpgnibp uinwgyby &
14.09.2023:

" UUL Pwlwyntd wnbuGhy-bopwuwwatnp hwdwpynid 50 npnpunwiht dwuGwgbunbbn
(technical leader), pwOh np dwulwghwnw(nid 60 rwgqiwywb gnpdh npn2wyh npnpund
(RhyntGpwiht wwwhnynty, rwqiwlwl wnbuGhywh pwhwgnpénid L wy0):— . p.:
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pnid Gpwlg qpwnbgnwéd wwawnnbh L wfuwwnwbph jncpwhwwnneynieyne-
Ghg: UGpdwbwnlbph L wnGubhy-GUpwuwwbtph ghbhwdwenidwiht dwubw-
ghuinwywb wwpunwywbnipntGbGppb gnudwnynn wu wikbonw wwpuw-
ywlbnipntbbtpp Ywptih £ pwdwlb) pun Gpbp hwndwéh® Gwfupwl dwpunw-
ywb gnpénnnipyntbbtinp, npwbg pbpwgpntd L wjwnpunhg hGunn:

LURLUL UUuNrsuvyuuv anfronant@3ntuvure

Nwuwnpwunnd. Pwlwyh bwennnipgwlb  wrwlgpwiht wwppp Gpw
wuwuwnpwunndb £ Wo Gpwenud | ywuwnpwunned® dhbs dwpunwywb gnp-
onnnipintbbGpnid Gepgpwynidp, hGswbu Gwb wwunpwuwnnid™ dwpunwyuwb
owwiwb dwiwlwy: Mwunpwuuinnidp uGpdwbunwywl Ywgih hpdbwywb
hdwunipntGG t [14]: UGpdwlOuinO6pG oqlnud G0 uqiwybpwbint ywuwnpwu-
wnnuip” hptbg yGpwnwubtph hGnn hwdwgnpéwygbin niuntdbwywnpdbg-
dwl Gwuwwwunpwundwa dwiwlwy rhuytph Yurwdwpiwl wywhww-
dwb, npwunhswl wwbh t2wydwb, hpwywbnupjwbp wewybiwagntGu dnun
wwydwobEpnd wohwwnwywlt ywunpwundwb wagyuwgdwb b inbuntpjwb ni
wpwywnhyujh hhdwb ypw 9nyhg dhbslk pphgwn wwwnpwundwl wuww-
nptgnid: Uwywaqw dwpunwlwb gnpénnnipintbGEpht ywwnpwuwnnudp wtwnp £
Ywuwnwnyh wOplnhww, npwtugh unnpwpwdwbnudbbpp dunwwbu wywun-
pwuwn |h060 dwpwnn Jwpbnib: Swpptp dwywpnwyh Yngnudbbpny  ubp-
o‘LuULnUhnn1 wnwnpbp nbptp 60 fuwnnd wWwwnpwundwb Yuwrwywpdw
gnpénLy:;

Ujwq qiuwynp ubpdwitnpti wyywhndnid L nipnnpnnid | wwwnpwu-
wnnuip: Pwgh wyn, Gw ubpnnptl hwawgnpdwygnid £ ghGdwrwinnbtph
hwiwp hwjwuwp hGwpwdnpnepynibbtph (Equal Opportunity, EO), utnw-
Ywb nunbGagnipjwblb nu prOntpjwbGl wpdwqwOpiwl L Ywludwb Spwaph,
wnnynibnipjwb nt hngblwl wennonipjwl L wy; Spwantph 2powlwybtnney,
hOswbu Gwl pwlwlwiht pwhwOwh (Ynpnbwywb YwgdwytpwnipntGbtph
GGpYuwywgnighsbbiph) L wj wwunwwGOBph htw, npwbtugh Gpwafuwynnh,
nn pnnp ghGynpObnb nuntdbwywnpdtgwé 60 hwiwwwwnwuuwb ngnpun-
OGpnud L wipnn 6O ogundbp wyn dwrewynipntbbbphg, Gpp thGh npw Ywphpep,
Ywad Gpp gwalywOwo:

Qpuwynp ubpdwinpp Ywagiondd | ywunpwundwl wiwbp, hwingynid
t, np wyb &hpun £ hpwgnpdynid b ywunpwé Yepwyny wpdwbwagpyney:

Unwohti ubpdwinpti wwywhnynd | wwwnpwsd hwiwywnpgiwb nu
rGuntpubbph hwiwwwwnwufuwbnigntbp Wwwnpwundwb Gywwnwyobnh:

Udwq ubpdwinptt wywhnynid £ hpwdwOwwnwphG funphpnwwndnte-
Jntbb nu wowygnidp, npwtugh wwwhnyywé |hah Pwlwyh Yuwbnbwnpnip-
Jwl [6] wwhwO9UGnhG nruntdbwywndtgdwb gnpéplpwgh hwiwwwwnwu-

" UUUL-h Pwlwyh ubpdwlwnwlwh Ynsnudabph nt wwwnnGosph dwuhG wybih
hwOogwiwlnptl nbu U. <Gu, 2. UGnbpu, «UUUL-h pwlwyh ubpdwlwnwlywl hwdw-
Jungp. hwonnnipjwb |hwpdbp wwuwnybnnid»: «{R», 2022, hd. 3:
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fuwlnigwb gpwywynipinip, yGpwhuynid | niunidiGwywpdbgiwb Yurw-
Jwpdwb gnpéplpwgp, dunnwqbbnid b wOhwwnwywb ne ndjw unnpw-
pwdwliwl hwiwp uwhiwOywé hpdlbwywl wrwownpwbaplbph gwOyha
hwiwwwwnwuuwb gwhwuwnnid £ udpwht Jupdwbpbbpp:

Unwohti nwup ubpdwinpp (nuwuwlyh uvbpdwitinp) ntGYwywnnid,
wwwhnyntd b hwunwpenpwynpnid t pwqwpwn wunhgdwbh nuntdbwywp-
dtgnuip nwuwyh dwlwpnwyny L funphpnwpynid [ unnpwpwdwbdwb’
uwhiwOywé hhdbwywb wrwownpwbplbph gwayh 2powbwybtpnid ywn-
pwundwb hwpgtpny, wywunpwundwb dhongwreniibtph hwdwn uwhdwbnid
[ swihwbh06n L yGpwhuynid npubg ywhwwlnedp, niunidiGwywndtgnidp
Ywqiwybpwnid £ pun ywhwbointbpbtph wwwhnybind npw hwiwww-
nwufuwbnipntop wewownpwbpwiht wrwdwnpiwb thhihunthwnipjwn,
owbtpwghwltph L nuuntdbwywb wwbbtph dawydwb hwpgnid fjunphpnw-
wnynipntd [ wnpwiwnpnud neunudbwywpdbgnudp b wwywgw owbtpwghw-
G6pp wiwlwynpnnh(:

Cipwpuyhti ubpdwinpp (9nyh hpwdwbuwgpwp) Jepwhuynd t, np
niuntbbwywndbgiwl dwiwbwy ghbéwrwnnbtpp dtrp pbptla ghGhwyw-
rnidwht dwubtwaghunwywl L wy plwguwywrbttpnid wlhpwdbn wywn-
pwunwywbnipintt: Wn plwgwywrbbphg 60 $haghywywld wwuinpwuunnie-
Jnilp L unnpwpwdwOdwl hhdtwywa wewownpwbpltph gwOynid Gepwe-
Jwé nuuntdwlywb wrwownpwbpltbpp: Lw Gwb Wwwnwd Yepwnd hwu-
nwpnpwynpnud [ ywuwnpwundwlb wdpnng plpwgpp, wihpwdtunnipjwb
nGwpnd wyuwwnnud b hwpwyhg ntuntdbwdwnpdbgiwb waighuwgdwb Ypw,
hwdingyntd £, np nuunudbwywnpdtgnidp Ypnud | juunwwwhwy, hpwunt-
uwywb L pwpn panyp:

Ubpdwinpp (Jwppwhwduplyh hpwdwbwgpup) wowygnid £ pninp
nbuwyh Jupdwbpltph wogywgiwOp® dwiwlwyh wewyb] wpnniGwytun
ogunnwagnpsiwip L ghGynpbtphl oqlbbiny Ywuwwpbiwgnnéyby, wwhuwwbb]
2wppwihbt ghGéwrwinnh pninp hdwnnepyntGbtnb nu hnytp ghthwqwreniiw-
Jh0 dwulwghunwywb hduinnegincGbtnp:

Gupwuwuywlwi Juqdph qhudwnuynpubpp Gbn Jwulbwghunwgwd
thnpdwgbwnbbp L dwpghsbbn GG, npnOp, ntOGGwiny twpptp wunh&wbbbn
L wwwnnbOtn, Gnybwbu Yuplnp ntp G0 fuwnnud ghGynpbtph wwwnpwuwn-
dwl gnponid: «BGL Gpwbg hwidwn werwolwihb GO ninpuwihb Nt dwpuw-
Jwpwywb nGlwdwph wywpunwywbnigntbbtpp, Gopwuwwjwywb Ywgih
ghbtéwrwjnnbtpp Gnybwbtu nunnnpnned, wewygnid L yGpwhuynid GO wywin-
pwuwnndp L hpwdwbwwnwnObph YGpunnudp... Gpwbp ugqiwytpwwywb
wuwuwnpwuniwl dwiwlwy hpwiwbwwnwnbbph hwdwp dwewinid 60 npwtu
yGhuwywbnntt Ywpbnp funphpnwuwnnibbp» [9, wwnp. 3] SkuGhy-Gopw-
uywbtpp wwunwupuwlwwmne 60 hpbhg dwubwaghwnwgdwb npnpunnid gho-
ynpbGphb undnptgbbint inbfuthywwbtu &hunn oquwgnnpét] L uwwuwpyt
rwqiwywb nbubhywb: Lpwhg wuwnwipl b wwwhnybl, np ghtynp-
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O6pp pwdwpwn swihny wwwunpwuwn (o606 rwgqiwywb nGubhywb ogunw-
gnpobint wayuwnwlg L wprynibwydbunn YEpwny: «UUL-h Pwlwyh Glpw-
uywjwywb Ywagdh JwppwywOnanid» wuynd k. «Uj dwpnlwbg unyn-
pagnn’t wjbwbtu, np Gpwbp wpynibwybun Yepwny paniwjata L plndhywn
wwhwwOtb hptbg pnpnp dwubwghunwywb hdnnegyntbGepp» [17, wwp. 7]

uursuuyuuv annronant@3ntuueNh cLiBUSLNIU

2huéwnwynnubpph hwybtnynnuywunipniu. pninp hpwdwlwwnwp-
GGpp wewnp £ hdwlwb hptbg ghGynpbtiph qunbytint ywpp (nbnwnhpep):
Aw wiybpwwwh wwhw(9 L pninp, win pynd’ fuwnwn dwiwlwy hpw-
gnpoynn, owtnpwghwlbph hwawp, pwg £ wybh upbnp £ dwpuwywh
gnponnnipntb0Gph dwdwbwy, npwbtugh Gpwfuwynpwéd |hOGG Gpwbg
wayunwbgnigintb nu wwwhnyneginibp: <wdtnynnuiywbnepinibp dGédwg-
GGnt owwuwnwyny Yhpwrdnn witbwwnwpwéeywd hbwnbtphg G0 gqnigpbyt-
nno htn wfuwwnwbph hwidwywpgp (ng np ng dh wnkn sh gbnud dGEGwy),
wnnidp gnpwwntiuh (9nyh, nwuwyh, Jwawnh dwywpnwyny), Gpp pwpdpw-
dw)b pOptpgyned £ Yuwqiwynpliwb wbdbwywaqih gnigwyp L jnipwpwbsynin
ahGynp wpdwquwbpnid £, Gpp hGgnud £ hp wanibp, b jnupwpwbgnen Giph n
dntunph gpwlgnudp: PwOwyh Ywenigwépl nt Yugiwybpwnudp Gwjuw-
wnbuynud G0 wjbwbu, np Gwywuuinbt wbhpwdtiznn hwybinynnuiwbnepjwb
wwwhniwbp. wywg qgijuwynp ubpdwlwnp ghwnh, pG npuinbn GG hp
Ghpwyw YJwywnbpp, Jwawnh wewohl ubpdwbwp ghuinh, pb npuntn GO hp
nwuwybtph uGpdwbunlbpp, nwuwyh ubpdwbwnp ghwnh, bt npwntn GO hp
onytph hpwdwbwuwnwnbtpp, onyh hpwdwlwwnwpp ghwnh, L npuntn GG hp
dwpunwhwwnybtph hpwdwbwunwnObpp, dwpunwhwdwpyn hpwiwbw-
wnwnb £} ghwnh, G npuntin £ hp Gopwywynipgjwb tnwy qunnbdnn jnipwpwls-
jnip 2wppwih0: POswbu GEpYuwjwgdwé | «Ubpdwlwnbbph hwywuinwdp»-
N’ «Gu ghwinbd hd ghGynpbGpht L dhpwn Gpwlbg Ywphpbtpp yGp Ynwubd
hdhg: Gu dhawin Yathybd hd ghbynpbbph hbuin L Gpptp s60 pnnlGh Gpwlg
wbwnbnwy» [14, ko vii]: UGpdwbwnbbpp wtwnp t dhonglbp dGrGwpytl, nn
pninn ghGynpbtnb pdwlwl, npuinbn wbwp t hGEG &hpunn dwihh L &hpwn
hwiwqqbuwnny, wjt wdpnne hwlntpdwbpny, nnb wlhpwdbn £ nyjuy
wrwownnwlpp Ywuwnwnbint hwdwn:

Muuwpwunnudp wbwnp § wpnibwydh Gwl dwpunwywb gnpénnnipe-
JnL00Gnh hwdwp unnpwpwdwbnibbph swywiwb dwdwbwy: Wb Ywpnn £
wwwnpyb, wnwppbp dubpny, hGswhupp GG wpnnibwybunnipjwl www-
hnJiwl hwiwp wOglwgynn dwpunwlwb Jwpdwbplbpp, hbswtu Gubl
fuwnuwthnpdbnl nu uinnignnwiywb hnpébpp, npnbg Gwwuwnwyb £ hwingyb,
np pninp ghbynpbtpp ghinGb hptbg nGpp L wlGihpp owGpwghwlbpnid L
npjwdé fubnph Yuwuwnwpdwlbt ninnwé gnpénnnigntbObpnid: Pwgh wyn,
utpdwlwn06nt nu inbGfubhy-Gopwuwwltpp wybh Gphunwuwnpn Ywd Gnp
hwywpwagnywdé ghtynpbbph hwidwp hwintu 60 gwihu npwtu ntunighsbbp
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Gpwlg nibwynepntbGbbpp quipgwgbbint, hoswbu Gwl |pwgnighs wrwow-
Jwpwywb nbph unwbd0diwlp GwwwwunpwunGine Guwwnwynyg: Ynw
htwn dtlywntn, Shghywywb wywuwnpwuwinnidp wtwp £ |hoh 2wpniGwyuywd,
npwtugh ghGynpbbpp wwhwwlkt hptbg $hghywywl L hngbGlwb wnnyne-
GnipyniOp [2]:

Nuqiwlwu wbuuhlwjh uvywuwpynd nt unpngnid. wdkbopjw
gnpénnnieintGbtph hpdGwywb fulnhpltphg GO, npnbp wbwp £ 0unwwtu
(ntéybl dwpunwywl hwonnnipyntblt wwwhnybint hwdwn: Utpdwbwnbbpp
wrwOdiwyh ywwnwupuwlwwnynipntd GG Ynnud Gdwb owbpbp gnpédwnpt-
it L wyn fjuGnph Yuunwpdwbo dwdwbwy hptbg ghGynpbGphb nunnnpnbint
hwdiwp: Wogwd Gpp ghGynpbtpp hnglbwé nu unjwé G0, gtbph L rwgqiwywl
nbGuOdhywih uwwuwnpyneda ne Gnpngnudp wbwnp t|hO060G wrwolwhtn-
pnLpintl, npwbugh wwwhnyyh unnpupwdwldiwb dunwyub dwpunwywb
wwuwnpwuwnnipintap [14]:

Glpwuwwjwywb Yugoh ghGdwrwnnltpp, 20nphhy hptGg pwpdn dw-
Ywpnwyh thnpdwenipjwl, 2wwn Yuplbnp nbp 60 Yuwnwnpnod uywuwnpydwb
ninpuned b ywwnwupjuwbwwnne G0 unnpupwdwiwb  npwdwnpnipjwb
nwy gnbynn rwqiwywl nGubhywb wwwws Yyepwnd uwwuwpytint L
w2fuwunwbOpl wwwhnybint hwdwn: Lpwbp wadhowywonptl Yypwhuynid
G0 uywuwpyiwb dwiwbwlwgnygh wwhwwbniip, wwwhnynid G0 dwiw-
Gwyhbt Gnpngdwl Ywuwnwpniudp L hwunnwnned 66, np inGubhywb (hnyhG
wwuwpwuwnn £ gwlluwgwé wwhh ogunwgnpdiwlp ((hwlwuwnwnp dwpunw-
wwwnpwuwnnipjwb yhdwynid £) [9]: Pwgh wyn, dwpunwlwnpgh dwywjdwb
wuwypiwaabpp penpnuind nGubhywih Gnpngdwb L uywuwnyiwb hwpgGpnud
wowlygnn pwnwpwghwlwl YwuwwiwreniGtph hGwn hwpwpetpnegntbbGBpnd
Opwlp hwdwpu hwinbu G0 qwihu npwbu Ywwnpn (%aison) Ywd hwdw-
nwunn onwy:

Owbpwghwubph wjwuwynpnd nt hwdwnwuntd. wnwpptp wuwnh-
Swblbn nlbbgnn uGpdwlwnbbpp dwubwygnd G0 dwpuwnwywb gnpénnntpe-
JntbEph ywlwdnpdwOlb ne hwiwnwudwbp® dwpunwywnpnigwl, rwqlw-
dwpnigjwb b sjubjuwwnbudwéd hpwdhdwyoBpnid gnpénnnigntbbbph dawy-
twl Owwuwwyny wbshowywbnptl hwdwgnpéwygbiny uwwbbph L dho-
jwlbg htun: Owbpwghwlbph wwbwynpdwl L hwdwnwudwb dwiwOwy
JGpwnwulbpp Gopwuwwjwywb Yuwgih thnpdwghnwywb htnhGwynipyntb
ogunuwagnnéntld G0 w)b wenudnd, np Gpwbp «pptbg unnpupwdwbOiwOp Ywd
Ywglwybpwnipjwlp wewlygbint hwdwp wnpwiwnpnid 60 thnpdwghunw-
wb dwpunwdwpwywb b nGubhywlwb funphpnwwnyneeindl, ghwinbihp,
funphpnwnynid L (neénudlbp» [2, o 1-20]: Pwgh wyn, nbjubhy-Gopwuww-
GGpp, odnywdé [hOGin wybih wrwownhdwwb wwwnytpwgdwdp, nGwy
G0 oqUbint pGnniGynn npn2nudbEph nnpuwdwpwlwywbnipwbt wwwhnydwb
L ywlwynpdwb hwpgbpnid:
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Mupbyndubph b wnwownpwupubph Yuwwwpnud. Ywiudwé hpblg
wuwinh&dwbbtphg L qpwnbgpwdé swrwinnuywl nhpphg™ ubpdwOwnbbpp Yw-
pnn 60 wrweolnpnt] Ywd dwulbwygb] wtnwpptp Gwwwnwybtpny ne tnwpptn
wwwidwrltpny dGrGwnpyynn wnwpptp nbuwyh wwpbynuibbph L wew-
ownpwbplbtph, ophtwy hGwnwuniquwb inbntynype hwywpbint, tnwpwé-
pp wwhwwobint, dwpwh peGdbint, gnpénnnipinttttpp ytGpwhuybine, Jb-
pwhuynnnipjwlb qqugnnnipntd untnébint Ywd w) Gywwnwybtbpny [13]:
Uju inhwh wrweownpwOplttpp (junhpbtpp) nwppbp wunhgdwbGGph ubp-
dwluwinlbbphg wwhwbonud GG [pwgnighs gnpénnnipntbGltin, ophbwy™ wybwh-
uhp, npnbp GEpYuwjwgywd 60 «2nppbph Ywrwywpiwl plpwgwlywng»-nLd
(Troop Leading Procedures). unwluw| wrwownpwOpp, wpdwyt) Gwfubw-
Yl dwpuwlywl Ywpgwnpnipynil, ugob) Gwubwywb wiwa, derbtwnytg
inbnwywndnid, Jwpbp hGunwfunigniginil, pwdwyb; wwlp, wpdwytg
hpwiwb, Ywwnwnt] ypwhuynnnepncb [7]:

Uwpquwwhnipjwu b swhwuphrubph hwunmwwnnud. ubpdwOwnGbnG
wadhowywlnptlt ywuwnwufuwbwwmne GG ghGynpbtph 2powbnd ghGynpw-
Ywl Yupgwwwhnipjwb dbwdnpiwl L wwhwwOiwb (Yuwwnwpnquwlntp-
Jjwlb, Jwpph L hwiwqggbunh Ypdwb swthwbOhG6ph hwunwndw () hwdwn:
Aw t OGpwlbg wpfuwwnwbph wewbgpwihbt gnpéwenypp pninp dwiwbwy-
GGpnud” fuwnwn dwiwOwy, wwuwnpwundwl, dwpunwlwb gnpénnnientb-
GGph pOpwgpnty, L° Swewjnnwywb wywpunwlwanigntbttph Yuwnwpdwb
nbwptpnid, L dwewjnipntbhg nnipu: YwpgniywOnbh L swthwbha06nh
wwhwwbndb hpwgnpéynid £ dpunwwbu g™ ghGynpbEph nunnwiyh ybpw-
huydw(, pt” Gwjuwdwpunwywb unnigdwb L unniguwntuh shongny [14]:
Aw Ywpnn t Jbpwptpt) pt” widbwwbu ghGynpbtpht (hwdwqggbuwnhlb b
wpuwphbhb), pE” ghwbhpbtpht (qhGynpwlwb dwubwghwnnipjulp L
(Ywd) wrwownpwbaplbpht yepwptpnn), haswtu Gwlb wewownpwbph (hGn-
pwwwhnigjwl wd dwewjnipjwl) Ywunwndwb hwdwp ghGdnpht wOhpw-
dtiaunn uwppwynpwbph weywynipjwt wwwhnydwbp [12]: Ywpgniwbnbh L
swhwOho06nh hwuwnwwnnuihg pwgh, Ywpnn b wopwywpwp yupgniywln-
Gh wwydwbbEpnd” hpwdwbbBphb sEopwpydbint, wwpunwwbnientbbbpp
sqwwnwptine L wy nbwptpnid, wewowlw] thwuwnwgh wywuwndhs gnpon-
nnteintbbEph Yyhpwrdwb Gwywwnwyny nEYwywnnipjwb hwdwp ywwnwhwnp-
Otph ybpwptnwy fjunphpnuundwhwOdbwpwpwywb dlwpnptn L wewown-
ynipyntbbtp gptint wohpwdtwnip)nil [4, 8]:

Cwnnpnuygnid yGpwnwuh hGw. uGpdwlnbbnt n nbuGhy-Eopw-
uwywlbpp hptbg wdklonw wwpuwywbnipnibbGtph 2powlwynd Yybpw-
nwulGpht wnpwdwnpnud G0 pbpwghy nywibEph pwpdwgnuilbp L wnkint-
ynipyntbbtp: Uwpunwywb gnpénnnipntbbtnh dwiwlwy wikh hbs, ujuwod
GEpYw—pwgwlwihg (qhynplbph gubytint wjph hwdwp hwaytungnie-
Jjnibhg) UhOslk wewownpwbapltnh nt dwiwlwywgnyglbph Yuwwnwpdwb L
Junwbgbbph  qlwhwwidwlb  ybpwptpwp wywibph  pwpdwgnidbtnn,

OMGPUShd UPULUS 41




Uu3elL <63U, ANPGUS U. ULAGNU

wnGfubhywih uywuwpydwb ni whwgnpéiwb dwuhb wnbnGYnienLbbEnn,
wdkl op gtynigynid | ybpwnwuhb: "GHwywnpnipjwbp wihpwdtw b wnbn-
Jjwy wwhb) Gwbl Gnp fubnhpbBph (hpwnwpdnipntGbbph) L hEwnwgw quip-
qwgnuibtph nu yuphpbbph ubfuwwnbunidhg unwgynn inbntyniph ytpw-
ptnw: LwuwdbErONnWywOnLRINLGO wrwybjwagnybu dESwglb Nt L hhilbw-
wlnud hwwgnbgnipntd gnpébint yhdwyhg funtuwhtint hwdwn ubip-
dwluin06pbt nu wbGjubhy-Gopwuwwlitpp wtwnp £ Owlk nGYwywpnipwlG
oqUtl wrwownpwbplbph ypw YGhunpnbwbwint L hGrwuwntu [hOG Nt gnp-
onLa:

uursuyuu anronnnt@3ntuuMNh8 {6Sn

Uwwwpbjugnpénud. hwywrwynpnht £06inL L hwnpbint Pwlwyh
G6pnudh wewbOgpwihb pwnwnphsp 2wpnibwwpwp Yuunwnpbiwgnpéybint
Gpw Ywpnnnigintbb £: CGn npnud, indjwy gnpéplbpwgnid wplinp nbp GO
Jwuwwpnid uGpdwbwnbbnt nt wnbubhy-Gopwuwwobpp: <pwdwlwwnwnh
wbhpwdtn Ythuwywbnptlt Ywplnp wbnbyniye (Commander's Critical
Information Requirements, CC/Rs)hwdwpbtinig pwgh, wnbntynypsh gndwap,
ndbn L YuwuwnwpGiugnpddwl Ywphp nlbobgnn Ynnibph pwgwhwjundwbp
Owwuwnbint, hswbu Gwl wewownpwlpp Ywunwpbint dwiwlwy Gnptpu h
hwjuin GYw6 hpnnnieiNtbbEphg nwu pwnbint hwdwnp pnpnp dwywnpnwybb-
pnid hpwagnpéyned 66 npnawyh hGwpbtn L gnpépbpwgltn, hGswhuhp GO
futnph Ywuwnwpdwb wpnyniGpbtph ybppneénipniip wwunnbwlwb-ng wwp-
nnbwywb nwpptpuwyny b wewownpwlphg ybpwnwrbwinig htunn O6n-
Ywjwgynn gtynyglbtpp [15]: Uw hwdwhwpwptpwygnid t ghunnepjwl, opp-
Gwy, eniph thnpdh hpdwl Jpw nwunigdwb thniuwpowbh b pwbwywihG
ntuntgiwl dnnbh wywuwnwd niuntdbwuhpdwb hGw [3, 11, 16]: Pwgh wyn,
nwutiphg pwnqwdé wnbntynypep wbwp t nfjuwbgdh «RPwlwyh pwnwéd
nwubph Yshupnb», npp dwrwynid £t npwtu dh 2unGdwpwl ne rGuncpu, nphg
Ywpnn &G ogunnyt| pninp ghGynpbtpp (updwbuinOtnb ne uwywbtpp) [10]:

QOwhwuwnnid. gwlwgwé owbpwghnl gnpéplpwgh wrwlgpwihl
ynndib t wwowynpdwl, Gwuwwwwnpwundwld ne Juunwpdwb hGn 06Y-
wntn Gwb gbwhwuwnnidp [1]: WG, |hGGny dunnwywb gnpéplbpwg, Lu Yuwnwn-
gnd £ dwpunwywb gnpénnnipntbbtph wwpunhg hGunn wrwownpwlph
hwipbnhwOnip hwonnnipjwb dE9 L unnpwpwdwbdwb hGwpwynpnipntl-
GGpnud hwdngybint hwdwp: QGwhwwndwb dhongny hwjuinbwpbpynid GG
wjb pGpnipntbGEpp, npnbp hGwpwynp £ 2yt Ywd npnbg 2nydwb
ninnnipjwdp whuinp b wluwwnt)” hbrnwgqw qupgugnidbt b wwywagw hwon-
nnipIntbb wwwhnybint hwdwn: UGpdwbwnbbnlb nu inbubhy-Ghpwuwwbtpp
wnwpptp  Gnwowybtpnd wpnibwywpwp wbnbynyep GO wnpwiwnpnud
OpwlOg hwdwynndwbh ghwhwuwnndp Yuwnwpbine gnpénid wjwg wewnbphl
oqUtnt hwdwn: Uu L w) gbwhwwnnudbtph 20nphhy unnpwpwdwnidbtnb
duinlbnd 60 qupqugiwb thniwpowl npwtu Juyntt ywunpwuwnnipjwb
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pwnyuwgnighs dwu, npwtugh Ywpnnwbwb wnwppbp unbuwylbph L dw-
Ywpnwybsph ywunpwuwndwb dhongny pbpyb] L wwhyb wwwqw dwyw-
|ntdbEph hwdwp ywuinpwuwn yhgwyned [5]:

Twumhwpwlsnieynit (JEuwmnpnipyniu). ubpdwbwbbpp wltdhowyw-
GnpG0 ywwnwufuwbwuwnne GG hptbg Gopwyw qhGynpbbpht nGEYwywntine,
ninnnpnGnt L Gpwbg Yuwnwpbuwgnpsiwlp Gwwuwnbint hwdwn: Onfugnp-
6nipjwl, ninnwyh pOOwpynuibbph L nbpbpnd  dnnGiwynpdwl dhongny
utpdwOwn06nt wwwhnynud GO Gopwywlbph hwdwynndwlh ninnnpnnidp,
wwwpwuwnndp b nwuwnhwpwysniginitbp, npwbugh ghtynnpbbphb oqltl
wOybwu Yepwny wpnibwywpwn Juuwnwpbiwgnpédtb) hplg ywpunwyw-
Gnipyni0GEph Yuwuwnwndwb gnpéned:

SGjubhy-topwuwwltpp Onylwbu oglnud GO nwuwnhwpwynipjwb gnp-
ontd wyb pwlny, np wbwp £ «dhun dwew)tt npwtu Jwnpph, wpunwphth L
wuwnwpnnwywbnipjwb oppbwy.... jwunwpbiwgnpéyblt dhghywwbu L hn-
gbwbu, dwubwghunnpbt L wodtwwbu, npwbugh wynwhuny dEdwglkl Yw-
pnnnLINL006NG N Swrwynipjwl wndtpp.... woagjwih thnpdb nt ghuinbhplt-
np GGppEPGG Jwnyw opyw pwpopnipjwl wwywhndwab nuinnywé wadaytp
owblpbnh dto» [17, wwn. 2]:

G'J ubpdwbwnlbpp, L wnGjubhy-Gopwuwwibpp witlwjwy nwuwnhw-
pwynipnttt wwwhnynud G0 wyb nbwpntd, Gpp hptbp 60 Swrwjnid npwtu
ywunwpbnipjwb ophbwy nu Gpptp ghGynphg s60 wwhwOonid wybihh, pwb
hptUp Ywpnn GO wlb):

uvonontu

Lbnpjujugywé fulnhpbtnhg L gnpéplpwgltiphg 2wwnbpp pwpn GO L
wwhwbontd GO Yppnipyntl, thnpd nt Ywpgwuhpnipyntb, hGsp ubpdwbunw-
Ywl Ywqdp nwpdlnd £ Pwlwyh uwenigwéph YetuwywOnptt Ywplnp
wnwnpp: Ubpdwbwnbbpp L inbfubhy-Gopwuwwlbpp npwtu hptbg wdtbonjw
gnponcbbnipjwlb pwnywgnighs dwu Ywunwpwé pwqdwphy gnpénnnipyntl-
G6pp dhongny wwwhnynid G0 wohpwdtion wfuwnwbpltbnh Yuwwnwpnedp
L npw hGwn dGYwnnbn OGwwuwnnid GO ghGynpbEph 2wpnibwywywb uunw-
npGlwgnnéiwbp, wpryntbwpwpnigjwb dGéwgliwbp b werwownpywé fulinph
hwonn Yuwunwpdwb hwiwp hptbg YwpnnnipintbOtph uwhdwbGGbph gbpw-
qubgdwp:

Bwnglwbnipnilp” Bwdwnw 2 hGqunywih
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EXEOHEBHbBIE OBA3AHHOCTWN CEP>XXAHTOB
N YOPEHT-O®ULIEPOB BO BPEMSA BEOEBbLIX AENCTBUN

Mavikn XENC, maiiop Apmun CLUA, ogpuuep o 48 YCTOPOHHEMY COTPYLAHNYECTBY
[ToconsctBa CLUIA B Apmernn, bpsHT A. AHOEPC, rriaBHeivi cepxaHT (B oTcTaske),
KaHauA[aTt nefarorn4yecknx Hayk, JOYEHT, [upeKkTop oguca MHCTUTYLMOHAETbHbIX
UCCIIEAOBAHN N OL{EHKN AMEPUKAHCKOro yHuBepcuTera ApmMeHun

PE3IOME

BbinonHeHne exegHEBHbIX 00S3aHHOCTEN CepXaHTaMW WU YOPEeHT-
ocduuyepamm (rpynna 3BaHWn, MO CTATyCy 3aHMMatoLMX MPOMEXYTOYHOE
NONOXEHNE MEXAY CepXaHTamMu KU MNagwumu oduuepamum U BbINOs-
HAKLWNX cneunanbHble (QYHKUUMM TEeXHUYEeckKoro cneuwnanucra) Apmun
CLIA saBnaetca knwo4deBbiM hakTopoMm obecneyeHuss obuwiero ycnexa B
BbIMOSTHEHMM 3ajdaHuda. ITU exefHeBHble 00513aHHOCTM MOTyT pasnu-
YyaTbCa B 3aBUCMMOCTWU OT YPOBHHA MHTEHCMBHOCTU GOEBbIX OEWCTBUA, a
Takke 0COBEHHOCTEN 3aHMMaeMbIX UMW OOSIKHOCTEN B nogpasgerieHunsx.
B onepauusax exenHeBHble 00513aHHOCTU CEPXAHTOB U YOPEHT-0MLEPOB
MOXHO pasfenuTb Ha Tpu dasbl: nepen 6oeBbIMU OENCTBUAMU, B XOOe
00eBbIX JENCTBUIA N NOCHE HUX.

Mepen 60eBbIMM AENCTBUAMMU KITOYEBLIM (PaKTOPOM ycnexa apMumn B
00€eBbIX AENCTBUAX ABNSETCS NOArOTOBKA K HUM, npeAcTasnstowas cobon
HenpepbiBHbIN npouecc. C y4yeToOM YCNOBMA, MakCUManbHO MNPUBANXKEH-
HbIX K peanbHbIM, CEPXaHTbl U yOpeHT-odulepbl, COTPYAHUYAA CO CBOUM
BbILLIECTOSALLMM HayanbCTBOM Ha YPOBHAX OT oTAeneHus o Gpuragbl,
noMorarT OpraHum3oBaTb MOArOTOBKY JINYHOrO COCTaBa, Npu 3TOM KaXdo-
My Krnaccy CepXaHTOB M YyOPEHT-0MLUEPOB OTBOAUTCS COOTBETCTBYOLLAA
ponb B NOAroToBKe, 06y4YeHUn n ynpaBneHnmn NMyYHbiM COCTaBOM.

MoaopobHO paccMOTpPEHbI BOMPOCHI NOAOTYETHOCTU, NOATOTOBKM BOEH-
HocnyXawnx, obCny>XMBaHUS U peMoHTa BOEHHOW TEXHUKW, MIaHupoBa-
HUS KU KoopAuHauMW onepauuni, yKpenneHnsa AuUcuuninHel U cobnigeHus
CTaHO4apTOB U T. 4. BO BpeMA 60eBbIX AeACTBUN.

BaxHoe 3HayeHue npugaeTtcsas MNOCTOSIHHOMY pPasBUTUKD OCHOBHOMO
KOMMOHEeHTa noTeHumana ApmMun nocne 6O6oeBbIX AENUCTBUN, OLEHKE
pe3ynbTaToB, NPOBEAEHMNIO BOCNUTATENbHOW (HACTaBHUYECKON) paboThl.

MHorne u3 npegcraBneHHbIX 3adad M NPOLLECCOB CIOXHbI U TpebyoT
COOTBETCTBYHOLLEro 06pasoBaHus, onbiTa N AUCUUNITMHUPOBAHHOCTM, CMO-
COBHOCTM BBLINOMHATL BCE TO, YTO TpebyeTca OT NOAYMHEHHbIX (@ 3TO BaX-
Henwee TpeboBaHne B Apmumn), KBannuumMpoBaHHOW NOAEPKKU, OKa3bl-
BAaeMoN CBOEMY HEMNOCPEACTBEHHOMY KOMaHAMpPY B Aene ynpasneHus
NOAYNHEHHBIMX NOApPa3feneHns MK, Npu NNaHUPOBAHUM U NPUHATUU pe-
WweHun, bnarogaps Yemy CepXaHTCKUA COCTaB SIBNSIETCS XU3HEHHO BaX-
HbIM 3N1IEMEHTOM CTPYKTYpbl ApMuu.
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DAY-TO-DAY RESPONSIBILITIES
OF NON-COMMISSIONED OFFICERS AND WARRANT
OFFICERS DURING COMBAT OPERATIONS"

Michael HAYES, Major United States Army, Bilateral Affairs Officer,
United States Embassy in Armenia, Brent A. ANDERS,
Sergeant Major (Ret.), PhD in Education, Adjunct Lecturer, Director,
Office of Institutional Research and Assessment
at the American University of Armenia

Leader competence, confidence, agility, courage, and resilience
enable units to persevere and find workable solutions to tough
problems. Living the Army Values and the Army Ethic along with
the Warrior Ethos, and resilience mobilize the ability to forge
success out of chaos to overcome fear, hunger, deprivation, and
fatigue fo accomplish the mission [2, P. 8-T7].

The day-to-day responsibilities for U.S. Army Non-Commissioned Officers
(NCOs) and Warrant Officers during combat duty is a key aspect of overall
mission success. These day-to-day responsibilities can vary depending on
the level of combat operation intensity as well as the NCO’s or Warrant
Officer’s specific rank and job within their unit. In addition to NCOs and
Warrant Officers’ specific military occupational specialty (MOS) duty, their
day-to-day responsibilities can be broken down into three phases: before
combat, during combat, and after combat.

Before Combat Operations

TRAINING

A key element to the Army’s success is training. This includes training
before being sent to combat operations as well as training while on a
combat deployment. Training is an NCO Common Core Competency [14].
NCOs help to ensure training management by working with their
leadership to develop training by adhering to risk management processes,
preparing an 8-step outline, conducting tough realistic individual training,
and using the art and science of training from squad all the way to brigade
level. Training for future combat operations must occur on an ongoing
basis in order to be ready for the fight. Different levels of NCO ranks play
different roles in the training management process:

Command Sergeant Major: ensures that training is occurring and provides
guidance. Additionally, the Command Sergeant Major works closely with

" The article was received on 16.05.2023:
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the Equal Opportunity (EO)/Chaplain (religious representative), Sexual
Harassment/Assault Response and Prevention (SHARP) Program,
resiliency/mental health, and other advocates/programs to ensure that all
soldiers are trained in these areas and have access to services when
needed/desired.

Sergeant Major: plans out training, verifies it is correctly completed, and
properly recorded.

First Sergeant: ensures training objectives are met with necessary
coordination and resources.

Master Sergeant: provides staff input and assists the commander in
prioritizing AR 350-1 [6] training, provides oversight to the training
management process, monitors and evaluates individual and collective
training in accordance with the unit’'s approved Mission Essential Task List
(METL).

Sergeant First Class (Platoon Sergeant). manages/ensures/documents
proper training at the platoon level and provides input on the unit's METL
training, sets/enforces standards for training events, tailors training to
what is needed — keeping in scope with Mission Command philosophy:
advises Training and Future Operations planner with operations and
training plans.

Staff Sergeant (Squad Leader): ensures soldiers are being trained to
develop their MOS skills and all other areas needed to include physical
fitness and METL training tasks, properly document all training, work on
conducting cross-training as appropriate, ensure that training is tough,
realistic, and challenging.

Sergeant (Team Leader): assists in conducting all training maximizing time
and helping soldiers enhance/maintain all regular soldier skills and
develop MOS skills mastery.

Warrant Officers are highly specialized experts and trainers who, at
different ranks and assignments, also play an important part in training
soldiers. “While their primary duties are those of a technical® and tactical
leader, warrant officers also provide training and leader development
guidance, assistance, and supervision... they serve as critical advisors to
commanders in conducting organizational training” [9, para. 3]. Warrant
Officers have the responsibility to train soldiers on the technical/proper
use and maintenance of equipment in their area of specialization. They

" Technical leader is a Warrant Officer who is a subject-matter expert in a specific
area or on the use and maintenance of certain type of equipment, a field expert.
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function to help ensure that soldiers are properly trained to use equipment
both safely and effectively. Part of the Warrant Officer's Code states
“Teach other people in a way that effectively expands and perpetuates the
scope of their technical competence” [17, para. 7].

During Combat Operations

ACCOUNTABILITY OF SOLDIERS: All leaders must know the
whereabouts (locations) of their soldiers. This holds true at all time to
include peacetime operations, but is even more important during combat
operations to ensure safety and security. Common techniques used to
maximize accountability are use of the buddy system (no one goes
anywhere alone), muster formations (squad/platoon/company) where a
roster is called out and each soldier responds when their name is called
out, and sign-in/sign-out roster sheets at each entrance/exit. The structure
and organization of the Army is designed to help ensure proper
accountability: the Command Sergeant Major knows where his/her
Companies are, the Company First Sergeant knows where the Platoon
Sergeants are, the Platoon Sergeants know where their Squad Leaders
are, the Squad Leaders know where their Team Leaders are, and the
Team Leaders know where their individual lower enlisted soldiers are. As
expressed in the NCO Creed “I know my Soldiers and | will always place
their needs above my own. | will communicate consistently with my
Soldiers and never leave them uninformed” [14, P. vii]. NCOs need to
ensure that all soldiers know where to be, at the right time, and in the right
uniform, with all equipment needed to complete the mission at hand.

TRAINING must continue during combat operation deployments. This can
take different forms such as battle drills to ensure effectiveness, as well
as rehearsals and walk-throughs (ROC drills) to ensure that all soldiers
know their parts and actions during operations and actions on the
objective. Additionally, NCOs and Warrant Officers offer mentoring to
younger/newer soldiers in order to develop their capabilities and prepare
to take additional leadership roles. Along with all of this, physical training
must be ongoing in order to keep soldiers physically and mentally sharp [2].

MAINTENANCE AND REPAIRING OF EQUIPMENT is a fundamental
aspect of day-to-day operations that must always be addressed to help
ensure combat success. NCOs especially are responsible for leading this
effort and guiding their soldiers to complete this task. Even when soldiers
are tired and hungry, maintenance and repair of weapons and equipment
must take precedence to ensure that the unit is always combat ready [14].

Warrant Officers, due to their high level of expertise, play a very important
role in maintenance and are responsible for ensuring that the unit's
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equipment is properly maintained and functioning. They directly oversee
maintenance schedules, ensure repairs are made in a timely manner, and
verify that equipment is ready for use when needed (fully combat ready)
[9]. Additionally, depending on combat deployment circumstances, they
often service as direct liaisons/managers with civilian contractors who also
assist with equipment repairs and maintenance.

PLANNING AND COORDINATION OF OPERATIONS: NCOs at different
levels directly participate in planning and coordination of combat
operations by working directly with officers and among themselves to
develop tactics, strategies, and contingencies. The expert power of
Warrant Officers is also used by their leadership in planning and
coordination of operations in that they “provide expert tactical and
technical advice, knowledge, counsel, and solutions to support their unit
or organization” [2, PP. 1-20]. Additionally, Warrant Officers can have
advanced understanding and capabilities in providing logical support and
planning.

CONDUCTING PATROLS AND MISSIONS: NCOs (depending on their
rank and duty position) may lead or participate in different types of patrols
and missions for different reasons such as to gather intelligence, secure
territory, engage in combat, monitor activities, to convey a presence, or
other reasons [13]. These type of missions/tasks would require additional
actions by the NCO at different levels, such as described through the
Troop Leading Procedures: Receive the Mission, Issue Warning Order,
Make a Tentative Plan, Initiate Movement, Conduct Reconnaissance,
Complete the Plan, Issue the Order, Supervise [7].

ENFORCING DISCIPLINE AND STANDARDS: NCOs are directly
responsible for developing and maintaining military discipline (enforcing
standards of performance, behavior, and wear of the uniform) among their
soldiers. This is a key function of their job at all times, during peace time,
training, and combat operations, both during duty hours and off-duty
hours. Enforcing of discipline and standards is conducted at all time by
both directly observing soldiers and through pre-combat check and
inspections [14]. These can be of the soldiers’ person (wear and
appearance), their knowledge (of military skills and/or mission), as well as
to ensure soldiers have the proper/necessary equipment for a mission/
duty [12]. Along with the enforcement of discipline and standards may
come the necessity to write incident counseling forms and recom-
mendations for leadership to administer actual punitive actions in cases of
lack of discipline: failure to follow orders, dereliction of duties, etc [4; 8].

COMMUNICATION WITH SUPERIORS: NCOs and Warrant Officers
provide important ongoing updates and information to superiors as part of
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their day-to-day operations. Everything from head-count (accountability of
soldier locations) to updates on missions/schedules and risk assessments,
to maintenance/serviceability information of equipment are items that are
reported daily during combat operations. Leadership also needs to be
informed of new issues/events and information on analysis of future
developments and needs. NCOs and Warrant Officers are to assist
leadership in being mission-focused and forward-thinking to maximize
initiative and avoid being in a constant state of reactiveness.

After Combat Operations

IMPROVEMENT: A key component of the Army’s ability to overcome its
adversaries and win is its ability to continually improve; NCOs and
Warrant Officers play a key role in this process. In addition to the proper
collection of the Commander’s Critical Information Requirements (CCIRs)
techniques and processes such as formal/informal After Action Reviews and
debriefings are done at all levels to help ensure information dissemination,
reflection of strengths and areas to improve, as well as the learning from
what just occurred during the mission [15]. This correlates with proper
learning science such as Kolb’ Cycle of Experiential Learning and the
Army Learning Model [3; 11; 16]. Additionally, information from lessons
learned is to be sent to the Center for Army Lessons Learned which
serves as a repository and resource from which all soldiers (NCOs and
Warrant Officers) can learn from [10].

ASSESSMENT: A key aspect of any operations process, in addition to
plan, prepares, execute, is to assess [1]. Although this too is a continuous
process, it is also specifically done after combat operations to ascertain
overall mission success and unit capability. This identifies issues that can
be improved/worked on for future development in order to help ensure
further success. NCOs and Warrant Officers continually provide
information in many different ways to help higher leadership in their
overall assessments. Through these assessments and others, units are
put on a development cycle as part of Sustainable Readiness (SR) by
means of different types and levels of training to properly gain/maintain
readiness for future deployments [5].

MENTORING: NCOs are directly responsible for leading, guiding, and
developing soldiers under their command. Through interactions, direct
discussions, and role modeling, NCOs provide overall direction, training,
and mentorship to help soldiers continually improve in their duties safely.

Warrant Officers also help in mentoring in that they are to “Always set an
example in conduct, appearance and performance... Improve physically
and mentally, professionally and personally to increase abilities and value
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of service... Contribute past experience and knowledge to a dedicated
effort for a betterment of the future” [17, para. 2].

Both NCOs and Warrant Officers provide the greatest mentoring by
serving as an example of excellence, by never asking more from a soldier
than they themselves would offer.

CONCLUSION

The many tasks and processes expressed are difficult and require a lot of
education, experience, and discipline, which is why NCOs are a vital
aspect of the Army structure. Through these multiple actions that NCOs
and Warrant Officers do as part of their day-to-day operations, they
ensure that the necessary jobs get done and additionally serve to inspire
soldiers to continually improve, maximize their efficiency, and go beyond
their limits in order to ensure mission success.
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